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CONFERENCE AT A GLANCE

7:30am - 5:00pm
8:00am

8:00am - Noon
8:30am - Noon

Saturday, October 16

Registration (Convention Center Lobby)

Shuttle departs for workshops on Jefferson Davis Campus
Workshops

SAIR Board Meeting (Bay 2)

12:30pm and 1:00pm Shuttle departs for workshops on Jefferson Davis Campus

1:00pm - 5:00pm
1:00pm - 5:00pm
6:00pm - 7:00pm
7:00pm - 9:00pm

7:30am - 5:00pm

7:30am and 8:00am

8:00am

8:00am - Noon
8:30am - Noon
12:30pm

1:00pm - 4:00pm
4:00pm - 4:45pm
4:00pm - 4:45pm
5:00pm - 5:45pm
6:00pm - 7:30pm
7:30pm - 9:30pm

7:30am - 5:00pm
7:30am - 8:15am
7:30am - 8:15am
7:30am - 8:15am
8:30am - 9:45am

10:00am - 10:45am
11:00am - 11:45am

Noon - 1:00pm

1:15pm - 2:00pm
2:15pm - 3:00pm
3:00pm - 3:30pm

3:30pm - 4:15pm

4:30pm - 5:15pm
6:00pm - 11:00pm

7:30am - 9:00am

9:15am - 10:00am
10:15am - 11:00am

11:15am - Noon
12:15pm - 3:00pm

Workshops

Southern University Group (Bay 7/8)

Reception for early arrivals (President Purcell’s suite)
Dinner out for early arrivals

Sunday, October 17

Registration (Convention Center Lobby)

Shuttle departs for workshops on Jefferson Davis Campus
Shuttle departs for the Charlie Brown Mixed Doubles
Tennis Tournament

Workshops

Southern University Group (Bay 7/8)

Shuttle departs for workshops on Jefferson Davis Campus
Workshops

Presenters & Facilitators Meeting (Bay 8)

Vendors Meeting (Bay 2)

Newcomers’ Reception (Ballroom C)

Conference Opening Session (Ballroom A/D)

Opening Reception (Poolside)

Monday, October 18

Registration (Convention Center Lobby)
Continental Breakfast (Convention Center Lobby)
Dinosaurs’ (Past Presidents) Breakfast (Pascagoula)
Affiliated & Special Interest Groups

Conference General Session (Ballroom A/D)
Concurrent Sessions

Concurrent Sessions

Luncheon Roundtables (Ballroom B/C)

Concurrent Sessions

Concurrent Sessions

Refreshment Break with

Vendors (Convention Center Lobby)

Concurrent Sessions

Affiliated & Special Interest Groups

Special Event “Sunset Cruise and Dinner Dance” (Meet in
Convention Center lobby at 5:45pm)

Tuesday, October 19

Awards Breakfast & SAIR Annual Business Meeting
(Ballroom B/C)

Concurrent Sessions

Concurrent Sessions

Concurrent Sessions

SAIR Board Meeting (D’lberville)
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Welcome to SAIR 2004

W elcome to Biloxi, Mississippi and the 31* SAIR 2004
conference. The conference planning committees and
members of the Mississippi Association for Institutional Re-
search (MAIR) have planned a multitude of professional de-
velopment opportunities for us.

Our conference theme is “Interaction, Inspiration, Re-
search and Planning” while SAIR is celebrating the organi-
zation’s 30" birthday. The conference track of “Planning”
has been added this year to the traditional tracks of Accredita-
tion, Assessment, Community College, Institutional Research
and Technology. There are a variety of workshops, concur-
rent sessions and luncheon roundtable sessions as choices on
all six conference tracks.

After the opening general session on Sunday evening, a pool-
side reception will feature local cuisine with special music.
The Special Event on Monday evening will begin with a one
hour sunset cruise on the Gulf followed by a buffet dinner,
birthday cake and three hours of dancing at the Bayview Re-
sort.

We are also most appreciative of our vendors and sponsors
for their support. Please plan to visit the exhibit booths
throughout the conference but particularly during the opening
reception on Sunday evening and the refreshment break on
Monday afternoon.

Finally, thanks to each and every one of you for your atten-
dance which will carry the momentum of SAIR’s success into
our fourth decade.

Ross A. Griffith
SAIR 2004 Program Chair

Conference Tracks

The Accreditation Track sets the framework for preparing for
SACS self study and discusses why Institutional Research
and Assessment are absolutely essential to the new criteria,
concentrating on what we can do as researchers to better fa-
cilitate the accreditation process.

The Assessment Track will discuss appropriate and effective
assessment tools, the utilization of national surveys, value
added research, and the benefits of graduate assessment.

The Community College Track will emphasize the diverse
nature of problems faced by community colleges, and develop
a plan of attack that is appropriate for the unique needs of
two-year institutions.

The Institutional Research Track welcomes newcomers to
Institutional Research and Assessment while focusing on in-
tegration of their programs into the academic matrix within
which all higher education professionals must work.

The Planning Track will include a focus on how assessment
and institutional research support successful planning efforts.
Strategic Planning is vital to the financial health of our insti-
tutions as well as accomplishing our missions.

The Technology Track looks at where Institutional Research
and Assessment are heading in the face of rapid technological
change and will address issues such as web programming,
software applications, security, and efficient information dis-
persal.

Conference Awards

Please leave copies of recent work at the registration
desk no later than 1:00pm on Monday, October 18, for
various awards which will be given at the Awards
Breakfast. The awards are the following: Best Fact
Book, Best Planning Document, Best Mini Fact Book,
and Best Web Site and Electronic Fact Book.
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SATURDAY, OCTOBER 16 |

Saturday, October 16, 7:30am—5:00pm
REGISTRATION
Location; Bayview Convention Center Lobby

Saturday, October 16, 8:30am—Noon
SAIR Board Meeting
Convener: Jim Purcell, Oklahoma State Regents for Higher

Education
Location: Bay 2

WORKSHOPS

Saturday, October 16, 8:00—11:30am
WORKSHOPS

Workshop 1: Beginning SPSS for the Institutional
Researcher

Saturday, October 16, 8:30 - 11:30am

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 8:00am), Building “X”

Presenter: Paul Illich, McLennan Community College

This hands-on three-hour session will highlight the capabilities
of the statistical research tool, SPSS 12.0. Through a series of
step-by-step exercises, participants will learn a variety of practi-
cal tactics and procedures for utilizing typical institutional data
including reading data into SPSS, labeling variables and values,
modifying and selecting data for computations, manipulating
file structures, creating and interpreting a variety of statistical
procedures, and preparing and printing reports. Participants will
become familiar with the primary features of SPSS and will be
introduced to the programming language for SPSS (Syntax) that
can be used to automate report production. Direct experience
with SPSS and/or analytical/inferential statistics is NOT neces-
sary.

Workshop 2: HTML for Designing Web Pages

Saturday, October 16, 8:30 - 11:30am

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 8:00am), Building “X”

Presenter: Jacob Jasin, Southeastern Louisiana

University

This workshop is designed for participants who have an interest
in designing web pages, but have only a basic knowledge or no
knowledge of HTML. Participants will receive step-by-step
instructions and hands-on practice using HTML tags to design
web pages. Participants will master basic HTML tags and be
able to create hyperlinks, tables, frames and forms; as well as
learn how to write and embed JavaScript and Cascading Style
Sheets for creative web pages.

Workshop 3: The Principles of Accreditation and Training
the Evaluator

Saturday, October 16, 8:00 - 11:30am

Location: Bay Resort/Convention Center, Bay 5

Presenter: Ann B. Chard, Commission on Colleges of the
Southern Association of Colleges and Schools

The first part of this workshop will be an overview of the Prin-
ciples of Accreditation with particular attention to institutional
effectiveness and research. This session will include a discus-
sion of the philosophical differences in requirements between
the former Criteria and the new Principles. The second part of
the workshop will provide official training for evaluators serv-
ing on visiting committees, particularly the Off-Site and On-
Site Committees involved in the reaffirmation process.

Workshop 4: Organizational Models and Assessment
Saturday, October 16, 8:30 - 11:30am

Location: Bay Resort/Convention Center, Bay 4
Presenter: John Harris, Samford University

Assessment of results adds its greatest value when it serves as a
feedback loop in horizontal, flow-through systems. Yet, col-
leges and universities are usually organized as bureaucracies of
disciplinary and functional silos. Curricula are usually collec-
tions of modular courses rather than integrated systems de-
signed to produce certain learning outcomes. First, horizontal
organization and organic systems will be contrasted with the
conventional silo organization. Then, participants will
“imagineer” and graphically depict institutions or curricula as
horizontal organizations or organic systems (starting with the
destinations and back-mapping to organization and curricular
design).

Saturday, October 16, 1:00—5:00pm
SOUTHERN UNIVERSITY GROUP (SUG)
Convener: Sam Lowther, Auburn University
Location: Bay 7/8
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Saturday, October 16, 1:00—5:00pm
WORKSHOPS

Workshop 5: Applied Statistics Using SPSS

Saturday, October 16, 1:00 - 4:00pm

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 12:30pm), Building “X”

Presenter: Paul Illich, McLennan Community College

This workshop will focus on the application of descriptive and
inferential statistics. The first part will cover the following con-
cepts: quantitative vs. qualitative data, level of measurement,
representative samples, statistical power, descriptive statistics,
inferential statistics, non-parametric versus parametric statistics,
confidence intervals, and statistical significance. The second
part of the workshop will involve hands-on exercises using
SPSS to perform a variety of statistical procedures (e.g.,
Crosstabulation, Chi-Square, correlation, regression, ANOVA,
and others). Participants will learn when and how to perform a
given procedure, and how to interpret the results produced by
SPSS for each procedure. No previous statistical experience is
required.

Workshop 6: Microsoft Access for Beginners

Saturday, October 16, 1:30 - 4:30pm

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 1:00pm), Building “X”

Presenter: Vinay Ramachandra, Southeastern Louisiana
University

Many Institutional Research offices use either SAS or SPSS for
data analysis and reporting. These programs are extremely pow-
erful, but for certain types of analysis and reporting, Microsoft
Access may be a more viable alternative. This is especially true
for report generation. Using Access one can create complex
reports quickly and without much effort. This workshop aims at
providing the attendees hands-on experience with MS Access
2000 and is intended for audiences with little or no experience
with Access, but who have some familiarity with relational da-
tabase concepts. The participants will learn how to import/
export data into/from Access and learn the use of the query tool
to run various types of queries. In addition, they will learn how
to generate reports and build expressions using the expression
builder.

Workshop 7: A Beginner's How-To Guide to the
Profession: A Skills-Building Workshop for New
Institutional Researchers

Saturday, October 16, 1:00 - 5:00pm and Sunday 8:00 am —
Noon

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby at 12:30pm on Saturday and 7:30am on Sunday),
Building “B”

Primary Presenter: Karen Bauer, University of Georgia
Additional Presenter: Larry Jones, University of Georgia

This workshop is designed for practitioners who are new to the
field of institutional research. With a combination of facilitator

lecture/discussion and hands-on exercises at desktop computers,
this workshop will address such key components as identifying
sources of data, developing fact books and peer comparisons,
survey research for assessment and evaluation, and how to
complete an effective report or presentation. The main focus of
the workshop is a presentation of general concepts and practical
strategies for the implementation or continued development of
effective institutional research at many colleges and universi-
ties, regardless of size or type.

Workshop 8: IPEDS: Data Cutting Tool and On-line
Tutorial

Saturday, October 16, 1:30 - 4:30pm

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby 1:00 pm), Building “X”

Co-Presenters: Cel Johnson, University of San Diego
Darline Morris, Texas State Technical College

Electronic IPEDS reporting has allowed for a flexible and ever-
evolving program. The National Center for Education Statistics
(NCES) has answered the challenge by improving access to the
data and tools needed to navigate the Peer Analysis System.
This workshop will introduce the latest changes and partici-
pants will have the opportunity to practice hands-on exercises.
In addition, there will a demonstration of the Dataset Cutting
Tool that allows users to customize data files and download
entire IPEDS data tables.

Workshop 9: Using Surveys to Assess Outcomes
Saturday, October 16, 1:00 - 4:00pm

Location: Bay Resort/Convention Center, Bay 5

Presenter: Marilyn J. Greer, The University of Texas M. D.
Anderson Cancer Center

The topics in this workshop start from the initial ideas required
to generate a research objective and study a hypothesis through
the complete design, analysis and reporting of the survey.
Sample size, response rates, and data entry will also be covered,
all with explicit examples. Instruction on conducting focus
groups will also be included in the workshop. A comprehen-
sive workbook (including appendices of several different sur-
veys and reference material) will be furnished for all partici-
pants.

(

Saturday, October 16, 6:00—7:00pm
RECEPTION FOR EARLY ARRIVALS
President Purcell’s suite

Early Arrivals and Newcomers meet in hotel lobby for trans-
portation to dinner — 7:00pm.

- J
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SUNDAY, OCTOBER 17

Sunday, October 17, 7:30am—>5:00pm

REGISTRATION
Location: Bayview Convention Center Lobby

p
Sunday, October 17, 8:00am—Noon and 1:00—4:00pm
WORKSHOPS

(N

Ve

Sunday, October 17, 8:00am—Noon

CHARLIE BROWN MIXED DOUBLES

TENNIS TOURNAMENT

Participants meet in the hotel lobby at 8:00 to ride shuttle to
courts at Jefferson Davis campus.

-

p

Sunday, October 17, 8:30am—Noon
SOUTHERN UNIVERSITY GROUP (SUG)
Convener: Sam Lowther, Auburn University
Location: Bay 7/8

|

Workshop 10: Enhancing Your SAS Programming Skills
with PROC SQL and SAS Macros

Sunday, October 17, 8:30 - 11:30am

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 8:00am), Building “X”

Presenter: Kathleen Morley, Baylor University

This workshop will provide hands-on instruction and practice
using the macro facility and PROC SQL from SAS. The SAS
macro facility enables the programmer to reduce the amount of
text required to accomplish the task at hand, allowing for pro-
grams to be reused and thus to be more efficient. Instruction
will cover both macro variables and macro programs. PROC
SQL provides the user with the ability to use the structured
query language (SQL) within the SAS System. This procedure
can replace the need for multiple DATA and PROC steps with
one query. The workshop will teach the user how to perform
basic queries and simple joins and to create tables. Participants
should have experience in using the SAS libname, data step,
and other basic SAS functions. Participants will be provided
with a CD containing sample data sets, programs, and a list of
recommended references.

Workshop 11: SACS Compliance Certification

Sunday, October 17, 8:30 - 11:30am

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 8:00am), Building “X”

Primary Presenter: Sharon M. Carrier, Rollins College
Additional Presenters: Jim C. Eck, Rollins College; Udeth
Lugo, Rollins College

This workshop on “Creating Viable Integrated Systems for In-
stitutional Assessment and Compliance Certification for Reaf-

firmation of Accreditation” will show participants how to create
viable integrated systems for both ongoing institutional assess-
ment and SACS’ new Compliance Certification process. Par-
ticipants will learn how institutional strategic planning and ac-
creditation requirements led one college to establish these func-
tional systems and what specific steps to take to develop similar
systems. The presenters will share procedures, structures, time-
lines, activities, and technological tools and demonstrate admin-
istrative systems options for decision-making, assigning respon-
sibility, communicating and collecting information, and report-
ing results. The workshop will focus on customized technologi-
cal tools that administrators may want to adopt for their own
assessment and reaffirmation work.

Workshop 12: System Design for Program Assessment
Sunday, October 17, 8:30 - 11:30am

Location: Bay Resort/Convention Center, Bay 4

Primary Presenter: Julia Pet-Armacost, University of Central
Florida

Additional Presenter: Robert L. Armacost, University of Cen-
tral Florida

This workshop describes how to develop and implement a suc-
cessful program assessment system in educational institutions
of all sizes. Specific topics include: role of assessment in con-
tinuous improvement, characteristics of program assessment
success, essential components of an assessment process, role of
quality assurance in managing the process, organizational struc-
tures and support, and use of web technologies to facilitate pro-
gram assessment. Participants will conduct self-assessment
exercises followed by discussions designed to identify the state
of assessment and identify opportunities to improve the assess-
ment system at their institutions. The intended audience in-
cludes mid-level and senior personnel who have some responsi-
bility for assessment.

Workshop 13: Assessing Expected Student Learning
Outcomes Across the Curriculum: Course and Program-
Embedded Tools and Methods

Sunday, October 17, 8:30 - 11:30am

Location: Bay Resort/Convention Center, Bay 5

Primary Presenter: Barbara H. Jones, Somerset Community Col-
lege

Additional Presenters: Suzy Barr, Trident Technical College;
Wesley A. Payne, Southwest Tennessee Community College

The adoption of the SACS’ Principles of Accreditation in 2003
requires that IE/IR professionals and academic and student sup-
port administrators take a new look at how expected student
learning outcomes are identified, assessed, analyzed, and used
for improvement at the course, program and institutional level.
The best practices presented will include model programs and
practices from a variety of colleges around the country. The
tools presented will include assessment rubrics, logic model
designs, common course exams, competency-based assess-
ments, portfolios, and commercial and in-house examinations.
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Workshop 14: Logistic Regression Analyses

Sunday, October 17, 8:30 - 11:30am

Location: Bay Resort/Convention Center, Bay 3
Presenter: Chau-Kuang Chen, Meharry Medical College

This workshop is intended for institutional researchers who
want to learn different types of logistic regression analyses for
describing the effects of explanatory variables on an outcome
variable. The step-by-step procedure is illustrated to build and
interpret the binary, ordered, and multinomial logistic regres-
sion models. The workshop focuses on the formulation of re-
search questions, followed by the selection of the appropriate
models, the interpretation of computer printouts, and the verifi-
cation of model assumptions. All participants are welcome to
replicate these techniques by utilizing the presented slides and
SPSS commands. The intended audience is researchers with
some knowledge of linear regression analysis.

[ 1:00—4:00pm WORKSHOPS

Workshop 15: Enhancing Your SAS Programming Skills
with PROC REPORT and the Output Delivery System
Sunday, October 17, 1:00 - 4:00pm

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 12:30pm), Building “X”

Presenter: Kathleen Morley, Baylor University

This workshop will provide hands-on instruction and practice
using PROC REPORT and the output delivery system (ODS)
from SAS. PROC REPORT combines features of the print,
tabulate, and means procedures into one report-writing tool, and
allows the user to have control over certain aspects of format-
ting such as column widths and break lines. Instruction for this
procedure will include both simple detailed and summary re-
ports. ODS will be used to produce high-quality output in a
variety of formats — rich text format, html, and pdf. ODS also
enables the programmer to control the format of the output such
as column widths, colors, and fonts. Participants should have
experience in using the SAS libname, data step, and other basic
SAS functions. Participants will be provided with a CD con-
taining sample data sets, programs, and a list of recommended
references.

Workshop 16: Using Multiple Regression in Institutional
Research

Sunday, October 17, 1:00 - 4:00pm

Location: Jefferson Davis Campus of MGCCC (shuttle from
hotel lobby, 12:30 pm), Building “X”

Primary Presenter: Gary R. Pike, Mississippi State University
Additional Presenter: Corinna A. Ethington, University of Mem-
phis

Institutional researchers are frequently called on to conduct
multiple regression analyses. Widespread use of this powerful
technique encourages us to revisit the principles underlying this
“workhorse” of institutional research to identify ways in which
it can be used to improve our research. Topics covered will
include uses of regression, data structures, measurement of
variables, model specification, and tests of significance and

substantive importance. The workshop will also examine the
assumptions underlying multiple regression and the conse-
quences of violating those assumptions. This is not an introduc-
tory workshop -- participants should have a working knowledge
of regression techniques.

Workshop 17: Basic Statistical Reasoning

Sunday, October 17, 1:00 - 4:00pm

Jefferson Davis Campus of MGCCC (shuttle from hotel lobby,
12:30 pm), Building “B”

Presenter: Diane Saphire, Trinity University

This workshop is for those new to statistics or feeling the need
for a refresher on the basics. The workshop will cover methods
of gathering data, ways of summarizing and displaying data,
and some techniques for drawing conclusions about a popula-
tion based on the data in a sample. During this hands-on work-
shop, participants will use Excel to work with Institutional Re-
search examples.

Workshop 18: A “Fast-Track” Approach to a Quality
System: SACS and Documentation of Institutional
Effectiveness

Sunday, October 17, 1:00 - 4:00pm

Location: Bay Resort/Convention Center, Bay 5

Primary Presenter: Patrice Moulton, Northwestern State Uni-
versity

Additional Presenters: Ram Gouru, Northwestern State Univer-
sity; Jim McCrory, Northwestern State University; Veronica
Ramirez, Northwestern State University

Uncertainty is amidst as institutions consider options for inte-
grating the new SACS initiatives and technology requirements
with strategic planning cycles, individual program accrediting
requirements, and IE plans. Institutions face struggles with de-
termining models, developing processes, preparing faculty,
staff, and administrators, and incorporating technology. Step-
by-step, this presentation will describe how a midsize institu-
tion went about the process of developing a working system.
Interactive demonstrations, examples and discussions will be
facilitated regarding the organization and development of sev-
eral components of a SACS system: Reference Room, Compli-
ance Audit, and Site Management.

Workshop 19: The Integration of Strategic Planning,
Budgeting, Operations, Assessments, and Continuous
Improvements

Sunday, October 17, 1:00 - 4:00pm

Location: Bay Resort/Convention Center, Bay 4

Primary Presenter: Robert “Jerry” Norris, The University of
West Florida

Additional Presenter: Jacqui Berger, The University of West
Florida

This workshop is designed to assist (1) individuals new to
strategic planning, (2) individuals working at institutions giving
initial or renewed attention to the planning function, and (3)
individuals whose institutions are facing SACS reaffirmation of
accreditation criteria and want to strengthen their planning
approach. The workshop will include participatory activities
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including (1) the identification of strategic plan ingredients, (2)
the development of a campus-wide strategic planning approach,
(3) the development of a strategic planning calendar, (4) the
review of a Web-based strategic planning model, and (5) a
review of related SACS criteria. The presenters insist that the
workshop will be informative and fun!

(Sunday, October 17, 4:00—4:45pm h
PRESENTERS AND FACILITATORS MEETING
Convener: Jan Reid-Bunch, Itawamba Community College
Location: Bay 8

(. J

( )
Sunday, October 17, 4:00—4:45pm
VENDORS MEETING
Convener: Lorne Kuffel, College of William and Mary
Location: Bay 2

N J

( )
Sunday, October 17, 5:00—5:45pm
NEWCOMERS’ RECEPTION
Convener: Catherine Watt, Clemson University
Location: Ballroom C

(& J

~

-
Sunday, October 17, 6:00—7:30pm

CONFERENCE OPENING SESSION
Facilitator; Ross Griffith, Wake Forest University
Location: Ballroom A/D

Music provided by "CenterStage™ - students from Ita-
wamba Community College, Fulton, Mississippi and di-
rected by David East and Karen Dauvis.

Bill J. Leonard, Dean and Professor,
Wake Forest University Divinity School
in Winston-Salem, North Carolina, will
present “Assessing a 'Peculiar’ Com-
munity: Accreditation at a New Di-
vinity School.” Dean Leonard’s pres-
entation will indicate that the “host”
university provided valuable infrastruc-
ture that enhanced the processes of ac-
creditation and assessment for a new school. He will state
also how the development of procedures for assessment in-
volves not only connections with faculty and students, but
with university procedures and response from a broader con-
stituency related to churches, denominations, and community
agencies.

Dean Leonard was appointed as the first Dean at the
Wake Forest University Divinity School in 1996. Prior to
being Dean, he was Chair of the Department of Religion and
Philosophy at Samford University. Dean Leonard is the au-
thor of 15 books.

/Sunday, October 17, 7:30—9:30pm
OPENING RECEPTION
Location: Poolside
Music is provided by Itawamba Community College.

Visit with vendors and your colleagues.
Sponsored by: Mississippi Gulf Coast Community College
and SPSS, Inc.

" J

\ MONDAY, OCTOBER 18

Monday, October 18, 7:30am—>5:00pm
REGISTRATION
Location: Bayview Convention Center Lobby

P
Monday, October 18, 7:30—8:15am

CONTINENTAL BREAKFAST AND SPECIAL INTER-
EST GROUPS

Location: Lobby of the Convention Center

Sponsored by: National Student Clearinghouse and RTI
International

(&

AFFILIATED AND SPECIAL INTEREST
GROUPS

Kentucky Association for Institutional Research (KAIR)
Convener: Mary Korfhage, University of Louisville

Location: Bay 2

Louisiana Association for Institutional Research (LAIR)
Convener: Bernie Braun, Louisiana State University

Location: Bay 8

Muississippi Association for Institutional Research (MAIR)
Convener: Julie Fulgham, Mississippi State University

Location: Ballroom B

North Carolina Association for Institutional Research
(NCAIR)

Convener: Anne Marie Bellamy, Brunswick Community College
Location: Bay 3

South Carolina Association for Institutional Research
(SCAIR)

Convener: Tim Garner, Technical College of the Lowcountry
Location: Bay 5

Tennessee Association for Institutional Research (TENNAIR)
Convener: Sharon Yarbrough, Pellissippi State Technical Community
College

Location: Bay 4

Texas Association for Institutional Research (TAIR)
Convener: Karen C. Laljiani, El Centro College

Location: Bay 6

Virginia Association for Institutional Research (VAMAP)
Convener: Jackie Bourque, J.S. Reynolds Community College
Location: Bay 7
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4 N\
Monday, October 18, 7:30—8:15am
DINOSAURS’ BREAKFAST (PAST PRESIDENTS)
Location: Pascagoula
(& J
\

/Monday, October 18, 8:30—9:45am

CONFERENCE GENERAL SESSION
Facilitator: Ross Griffith, Wake Forest University
Location: Ballroom A/D

Beverly W. Hogan, President, Touga-
loo College in Tougaloo, Mississippi,
will present “Creating a Culture of
Institutional Effectiveness.” Presi-
dent Hogan’s presentation will address
the strategic dynamics of Institutional
Research, Planning and Assessment;
tools that are essential in achieving
institutional effectiveness within a
changing climate of higher education.
She will address why it is important to create a campus cul-
ture that values institutional effectiveness, speaking to the
larger issue of what does all of this really mean for colleges
and universities today.

President Hogan was appointed President at Tougaloo in
May 2002. She brought to the college twenty-five years of
experience in executive management and leadership including
her service as the Executive Director of the Governor’s Office
of Federal State Programs.

CONCURRENT SESSIONS

Monday, October 18, 10:00 - 10:45am
PANEL

Complying with SACS Principles of Accreditation: Lessons
Learned from the First Cycle of Implementation

Track: Accreditation

Primary Presenter: Harriott D. Calhoun, Jefferson State Com-
munity College

Additional Presenters: Gerry Dizinno, St. Mary's University;
Jim Eck, Rollins College

Facilitator; Sara Gravitt, Wake Forest University

Location: Bay 5

With the implementation of the SACS Principles of Accredita-
tion: Foundations for Quality Enhancement, the question now
is, “What must institutions do to comply with the new require-
ments?” This panel will consist of persons who have been in-
volved in the first cycle of implementation. One panelist is
from an institution that is conducting its reaffirmation under the

Principles, which included an off-site review in the fall of 2003
and an on-site visit in April, 2004. The other panelists served
as on-site evaluators during this first implementation cycle.
Panelists will share “lessons learned” from their experiences
and suggest implications for those who will be preparing for
accreditation visits in 2005 or later. Information will be in-
cluded on the Compliance Certification, Quality Enhancement
Plan (QEP), Focus Report, and on-site review.

Monday, October 18, 10:00 - 10:45am
PAPER

Early and Late Bloomers (Graduates): What Leads
Students Down These Magnolia Paths?

Track: Assessment

Primary Presenter: Debbie Dailey, Georgetown University
Facilitator: Lesley Hamm, Georgia Institute of Technology
Location: Pascagoula

Discussions about graduation rates pay little attention to stu-
dents who complete their degrees early, in less than four years.
A study was undertaken at a private, highly-selective university
to examine the characteristics of students who complete their
course work ahead of schedule. Another group of students, the
late graduates, those taking more than four years to graduate,
were examined to see how they differ from the early graduates.
Anyone with an interest in how students progress to earning
their college degrees or an interest in policy implications of the
topic will find this paper of interest.

Monday, October 18, 10:00 - 10:45am
PAPER

Spirituality in Higher Education: Findings from the 2003
College Students’ Beliefs and Values Survey

Track: Assessment

Primary Presenter: Jennifer A. Lindholm, Higher Education
Research Institute, UCLA

Additional Presenter: Alyssa N. Bryant, Higher Education
Research Institute, UCLA

Facilitator: Gwen Aldridge, Northwest MS Community College
Location: Bay 6

This session provides an overview of a national, longitudinal
study on college student spirituality funded by the John
Templeton Foundation. We will describe the origins and goals
of this research initiative and highlight findings. Specifically,
we will present summative information on student attitudes,
perceptions, and experiences. We will also detail differences
based on individual factors including gender, academic major,
and political orientation. Session participants will be engaged
in considering the scholarly and practical implications of our
findings to date.
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Monday, October 18, 10:00 - 10:45am
CORPORATE DEMONSTRATION

Collegiate Learning Assessment: New Measures for
Benchmarking Undergraduate Student Development
Track: Assessment

Primary Presenter: Marc Chun, RAND Council for Aid to
Education (CAE)

Additional Presenter: Roger Benjamin, RAND Council for Aid
to Education (CAE)

Facilitator: Mary Harrington, University of Mississippi
Location:; Bay 2

A new set of assessment tools are now available for measuring
institutional contributions to undergraduate student learning.
RAND's Collegiate Learning Assessment (CLA) project pre-
sents measures that are performance-based, administered
wholly online, and chart growth in critical thinking, analytic
reasoning and written communication skills. The measures
simulate real-world scenarios and through open-ended re-
sponses assess students' demonstrated ability. The discussion
will focus on ways the CLA can be used in institutional self-
assessment and inter-institutional comparisons as a means to
support curricular reform and academic program improvement
(including studies of the retention and academic success of mi-
nority students).

Monday, October 18, 10:00 - 10:45am
PAPER

A Comprehensive Web-based Institutional Effectiveness
System that Provides a Method of “Closing the Loop”
Electronically

Track: Community College

Primary Presenter: Glenda Colagross, Northwest-Shoals
Community College

Facilitator: Angela Detlev, University of Richmond
Location; Bay 3

Modern technology provides the vehicle necessary for institu-
tions to tie together all of the segments involved in the annual
planning cycle electronically. This session will highlight the
design and development of a comprehensive web-based institu-
tional effectiveness system that contains the various elements
which are necessary to “close the loop” between institutional
mission, planning (including needs analysis and budgeting),
evaluation, and use of results. This completely electronic sys-
tem automates the process of developing budget requests and
technology/equipment purchasing plans and then automatically
links these items back to specific goals and objectives.

Monday, October 18, 10:00 - 10:45am
SOFTWARE DEMONSTRATION

Doing More With Less! A hands-on demonstration of a
one-stop shop institutional research solution for small
community colleges.

Track: Community College

Primary Presenter: Edwin Litolff, Baton Rouge Community
College
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Additional Presenter: Kimberly D. Kirkpatrick, Lousiana
Community & Technical College System

Facilitator; Adam Shick, Wake Forest University
Location: Bay 8

The session is a one-stop solution that provides an institutional
research office access to reporting tools, databases, surveys,
mail merges, surveys, performance indicators, benchmark insti-
tutions, and environmental scanning using Microsoft Access.
Share data and provide college-wide resources. The session is
very hands on and provides demonstration CDs for immediate
use.

Monday, October 18, 10:00 - 10:45am
PAPER

College Math Performance and Time Since Last High
School Math Course

Track: Institutional Research

Primary Presenter: Cara Mia Pugh, Auburn University
Additional Presenter; Sam Lowther, Auburn University
Facilitator: Cornelia Wills, Middle Tennessee State University
Location: Bay 4

Only half of high school graduates take math during their senior
year (NCES, 2004), while at a large research university mathe-
matics faculty report poor performance in college level course-
work. This study examines performance in college math core
courses in relation to time since last high school math course.
Results, examined by year of last high school math course, as-
sess whether high school math GPA improves prediction of
college core math grades over ACT/SAT sub-scores and an
institution-designed college math placement test. Findings
have implications for advising, predicting college success, and
providing feedback to high schools.

Monday, October 18, 10:00 - 10:45am
PAPER

Faculty and Staff Salary Planning - Models to Predict
Salaries and Benefits

Track: Planning

Primary Presenter: Jessica Swink, Clemson University
Additional Presenter: Ronnie Chrestman, Clemson University
Facilitator; Lesa Jeansonne, Louisiana State University
Location: Ocean Springs

Many institutions are faced with budget cuts and increased de-
mands upon financial resources. Faculty and staff salaries
make up the single largest part of the budget at institutions of
higher education. The models that will be presented are one
institution’s attempt to plan for the changes in salaries and the
total funds needed to meet those needs over time. Many factors
such as retirements and rehiring practices, program growth or
reduction, increasing or decreasing employee numbers, institu-
tional policies, and goals for salaries play different roles in the
salary model. In this presentation, two goals for salaries will be
presented. One model defines a specific goal for salaries and
gives a roadmap for obtaining that goal, while a second model
provides “what if” scenarios for raises and rehiring practice.
Copies of the models will be available for distribution.
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Monday, October 18, 10:00 - 10:45am
PAPER

National Lumina Study of Non-Credit Course Activity
Track: Planning

Primary Presenter: John Milam, HigherEd.org, Inc.
Facilitator: Darla Keel, University of Memphis

Location: Biloxi

This paper describes the results of a new national study of non-
credit course activity, which is funded by the Lumina Founda-
tion. It is expected that a previously hidden portrait of postsec-
ondary education will emerge. The study focuses on the fol-
lowing: (1) the national perspective, as seen through NCES and
associations such as AACC, ACE, and The League for Innova-
tion in the Community College; (2) the state perspective, as
seen through state agencies and the SHEEO association; and (3)
the institutional perspective, documenting the availability of
data and interest in non-credit course activity policies at degree-
granting, two- and four-year institutions.

Monday, October 18, 10:00 - 10:45am
SOFTWARE DEMONSTRATION

SQL for IR Staff: A crash course for novices in
appropriately selecting and transforming data from
relational databases.

Track: Technology

Primary Presenter: Evan Davies, College of William and Mary
Additional Presenter: Dennis Catley, Virginia Tech
Facilitator; Debbie Head, Kennesaw State University
Location: Bay 7

Institutional researchers are increasingly using SQL applica-
tions within software packages to access data from relational
databases. Training in SQL techniques is generally non-
existent, less than compelling, or both. Many training opportu-
nities use grocery store examples, do not focus productively on
selection procedures, or are too simplistic for the type of data
needed by researchers. Drag-and-drop SQL generators often do
not offer the flexibility necessary to select desired data without
modifying the generated query. This demonstration will give
the novice SQL user the ‘concept-bridging’ information neces-
sary to begin understanding and writing SQL queries to select
appropriate data from university-related databases.

[ 11:00—11:45am CONCURRENT SESSIONS

Monday, October 18, 11:00 - 11:45am
CORPORATE DEMONSTRATION

Using the CIRP, YFCY and CSS Surveys to Study Your
Students

Track: Assessment

Primary Presenter: Kit Mahoney, Higher Education Research
Institute, UCLA

Facilitator; Donald Cunningham, University of Tennessee
Location: Bay 3

UCLA's Higher Education Research Institute conducts the Co-
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operative Institutional Research Program (CIRP), a continuing
study assessing the effects of college on students. The CIRP
provides information on entering students, including demo-
graphics, expectations, and major plans; and a "base-line" for
future studies. Colleges can conduct longitudinal assessments
with CIRP follow-up surveys. Your First College Year as-
sesses the academic and personal development of students dur-
ing their initial college year. The College Student Survey fo-
cuses on students toward the end of college. Both surveys track
a cohort’s matriculation. Survey reports enhance studying re-
tention; understanding students' values, attitudes and goals; and
examining campus issues.

Monday, October 18, 11:00 - 11:45am
SOFTWARE DEMONSTRATION

Developing a Dynamic Faculty Activity Reporting System
Track: Assessment

Primary Presenter: Sabrina Andrews, University of Central
Florida

Additional Presenters: Betty Miller, University of Central
Florida; Shiva Jaganathan, University of Central Florida
Facilitator; Sara Gravitt, Wake Forest University

Location: Bay 8

Most institutions maintain records related to “faculty activity”
for reporting purposes. This would include activities related to
teaching, research, and public service. This demonstration
shows how a large, metropolitan university transformed its leg-
acy-based faculty activity reporting system to a user-friendly,
web-based reporting environment. Topics to be discussed in-
clude the stages of development, the key reporting require-
ments, the queries developed for edit checking and balancing,
as well as key management reports.

Monday, October 18, 11:00 - 11:45am
CORPORATE DEMONSTRATION

TracDat Assessment Management Software by Nuventive
Track: Assessment

Primary Presenter: Denise Raney, Nuventive

Additional Presenter: Alan Buckner, Nuventive; Charles
Hawkins, North Georgia College and State University
Facilitator: Jim Purcell, Oklahoma State Regents for Higher
Education

Location: Bay 5

TracDat is a Web-based assessment management tool that aids
in strategic planning and helps institutions prepare for accredi-
tation and manage their assessment process with a focus on
program improvement. TracDat’s templates assure a uniformity
of reporting that simplifies collection, review, management, and
utilization of assessment data. Nuventive will demonstrate
TracDat. A brief description of iWebfolio, Nuventive’s elec-
tronic portfolio system will be given and the linkage to TracDat
for the collection of learning evidence for assessment will be
discussed.
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Monday, October 18, 11:00 - 11:45am
PAPER

Benchmarking Institutional Effectiveness in Student
Engagement — A Multidimensional Investigation of
Engagement and Academic Performance

Track: Community College

Primary Presenter: C. Nathan Marti, The University of Texas
Facilitator: Karen Bauer, The University of Georgia
Location: Bay 2

In the current context of accountability measures following the
Reauthorization of Higher Education Act, colleges and univer-
sities are increasingly benchmarking performance. That effort
requires the development of an extensive framework of meas-
ures, one of which is benchmarking educational effectiveness
based on the students’ experiences. The amount of time and
energy that students spend engaged in educationally meaningful
activities has consistently been shown to be related to desired
learning and personal development outcomes (Pace, 1980). To
examine the existence of such a relationship in a benchmark
measure, hierarchical linear models were used to regress grade
point average on benchmarks of effective educational practice
measured using the Community College Survey of Student En-
gagement (CCSSE). Results showed positive relationships be-
tween key engagement areas and grade point average.

Monday, October 18, 11:00 - 11:45am
PAPER

Understanding UA Enrolled Students’ Attendance at
Shelton State Community College

Track: Community College

Primary Presenter: Jon Acker, The University of Alabama
Additional Presenters: William Hughes, University of Alabama;
William R. Fendley, Jr., Wayne State University

Facilitator: Mary Gunn, Coastal Carolina University

Location: Pascagoula

Shelton State Community College (SSCC) attracts many en-
rolled University of Alabama (UA) students. The loss of credit
hours taken at SSCC represents a loss of revenue for The Uni-
versity, not only in tuition, but also in state funding. Thus, it
was decided to look more closely into why UA students concur-
rently enroll at SSCC. The findings seem to indicate that SSCC
may actually benefit UA by fostering greater retention of its
students by providing a “relief value” for students struggling
with finances, convenience issues, language issues, or the ad-
justment from high school to a large university.

Monday, October 18, 11:00 - 11:45am
PAPER

Does Level of Engagement Really Matter? An Alternative
Approach to Examine the Association Between NSSE Data
and Persistence

Track: Institutional Research

Primary Presenter: Huiming ‘Ming’ Wang, Clayton College
and State University

Additional Presenter: Sharon Long, Clayton College and State
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University
Facilitator; Pam King, The Citadel
Location: Ocean Springs

This study examines the possible links between levels of stu-
dent engagement and undergraduate persistence. Merging
NSSE 2003 institutional data with the immediate summer and
fall persistence/graduation status, only the first-year students
showed positive relationships between scope and extent of en-
gagement and persistence. Implications for NSSE sample se-
lection and data analysis procedures as well as institutional ac-
countability efforts are presented.

Monday, October 18, 11:00 - 11:45am
PAPER

U.S. News & World Report's America's Best Colleges
Rankings: A look inside the process

Track: Institutional Research

Primary Presenter: Robert J. Morse, U.S. News & World Report
Facilitator: Bruce 1. Mallette, RTI International

Location: Ballroom D

A review of the America's Best Colleges ranking methodology
and key changes made in the rankings published in August
2004. What does U.S. News give back to institutional research-
ers and their colleges for free?

Monday, October 18, 11:00 - 11:45am
SOFTWARE DEMONSTRATION

Leading Change Through A Web-Based Strategic Planning
and Budgeting Model

Track: Planning

Primary Presenter: Marsha V. Krotseng, Valdosta State
University

Facilitator: Roy D. Ikenberry, Belmont University

Location: Bay 6

Strategic planning — thoroughly understanding an institution’s
strengths and weaknesses and carefully charting future direc-
tions — is a key to effective leadership of colleges and universi-
ties. In the current economic environment, strategic planning
and budgeting are more critical than ever as institutions assess
and reinforce their priorities through sound decision making
and resource allocation. Integrated planning and budgeting also
are integral to institutional change. This demonstration focuses
on effective use of a web-based strategic planning model at a
comprehensive regional university. This system enables the
institution to allocate resources toward its highest priorities,
thus leading to outcomes envisioned in the strategic plan.

Monday, October 18, 11:00 - 11:45am
PAPER

Organizing a State Organization

Track: Planning

Primary Presenter: Verna L. Dewees, The Texas A&M
University System

Additional Presenter: Maryann Ruddock, The University of
Texas at Austin
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Facilitator: Robert Armacost, University of Central Florida
Location: Bay 4

The main objective of this session is to encourage the organiza-
tional development of state-level AIR affiliates. With SAIR
and a number of its affiliates reaching the 30-year mark in their
history, organizational theory concerning the maturity of or-
ganizations has a lot to offer to our state affiliates. SAIR state
affiliates all face a number of common issues: non-profit status,
managing of finances, size and scope of professional develop-
ment activities, etc. State-level affiliates can learn from one
another in “how to run and to manage an organization’—this
session will facilitate that exchange of information.

Monday, October 18, 11:00 - 11:45am
SOFTWARE DEMONSTRATION

Getting the Data into the Hands of Decision-Makers:
Deployment of Custom Web Applications Powered by SPSS
Track: Technology

Primary Presenter: Sherri Sahs, Embry-Riddle Aeronautical
University

Facilitator: Allen Gale, Xavier University

Location: Bay 7

In order to provide university decision-makers with better ac-
cess to IR data, an initiative was undertaken to move from static
web data views and hard copy reports to dynamic access to the
actual data through a Web environment. SPSS WebApp allows
users to analyze data (from relational database or native SPSS
formats) stored on a server, via a Web browser without use of
additional plug-ins or other proprietary applications. Custom-
ized interfaces allow successful deployment of canned, interac-
tive and ad hoc analyses and reports. This demonstration will
showcase different applications built including summary data
views and ad hoc queries powered by SPSS analytics.

Monday, October 18, Noon—1:00pm
LUNCHEON ROUNDTABLES
Location: Ballroom B/C

Sponsored by: RTI International

LUNCHEON ROUNDTABLES

ROUNDTABLE 1

International Peacekeeping 101: Lessons in Cooperation
for Institutional Researchers

Track: Planning

Primary Presenter: David Allen, Fayetteville State University

An allegorical model wherein the U.S. forces represent IR of-
fices and Coalition forces represent faculty, staff and others is
used as the basis of an investigation of ways cooperation be-
tween IR professionals and others can be increased and im-
proved. The presenter will share the findings of the investiga-
tion and invite discussion of the results.
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ROUNDTABLE 2

Distance Learning Evaluation at Community Colleges:
Verifying that New Technologies in Educational Delivery
Satisfy Students and Faculty

Track: Technology

Primary Presenter: Anne Marie Bellamy, Brunswick Commu-
nity College

While distance learning affords the opportunity for on-going
evaluation with central posting of assessment tools, systematic
feedback needs to occur early in the course to make the neces-
sary adjustment to facilitate the learning process. Uses of ongo-
ing assessment feedback will be suggested. New methods of
evaluation to verify learning is on track for continuous and fu-
ture course improvements will be discussed.

ROUNDTABLE 3

Evaluating Courses Offered in Concentrated Time Periods
Track: Institutional Research

Primary Presenter: Harriott D. Calhoun, Jefferson State Com-
munity College

This discussion will focus on issues relating to the evaluation of
courses offered in concentrated or abbreviated time periods,
including course selection and scheduling, comparability of
content and learning outcomes, and satisfaction of students and
instructors.

ROUNDTABLE 4

Perceptions of Student Effort

Track: Assessment

Primary Presenter: Sarah Carrigan, University of North Caro-
lina at Greensboro

Results of a study of faculty members’ expressed expectations
of student preparation outside the classroom, faculty percep-
tions of student preparation, and students’ self-report of study
time will be discussed. Findings suggest more explicit commu-
nication between faculty and students is warranted.

ROUNDTABLE 5

Diversity Initiative: A Promising Pilot to Increase Student
Awareness

Track: Assessment

Primary Presenter: Angela Detlev, University of Richmond

A new program called Collegetown, designed to increase diver-
sity and diversity awareness among campus students, faculty,
and staff, was piloted using a retreat format. Intensive interac-
tive sessions designed to challenge students to think critically
about issues of diversity and empower them to work toward
campus change resulted in substantial increases in awareness
and willingness to inform others on campus of issues surround-
ing diversity. Come discuss the project and its implications for
other campuses.
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ROUNDTABLE 6

Preparing for the SACS/COC Visiting Team: Do No Harm,
Possibly Do Some Good

Track: Accreditation

Primary Presenter: Gerry Dizinno, St. Mary’s University

The process of reaffirmation, whether by using the “old” or the
“new” way, involves years of campus planning and work. Less
than satisfactory experiences of visiting team members can
“taint” all that work. Discussion, led by an experienced peer
reviewer and coordinator of his institution’s reaffirmation visit
arrangements, will focus on the pre-trip and on-campus ar-
rangements that have been effective in providing a positive
experience for visiting team members.

ROUNDTABLE 7

“Been There, Done That” The New SACS Reaffirmation
Process in Community Colleges

Track: Accreditation

Primary Presenter: Cathy M. Ellett, Copiah-Lincoln Community
College

With only a few institutions currently in the middle of the
“New” SACS reaffirmation process, many are curious about
how the process is working. Copiah-Lincoln Community Col-
lege just completed its on-site visit. The accreditation process
used by the college will be shared.

ROUNDTABLE 8

Faculty Engagement and Rising Quality Standards: Out-
comes of Graduate Assessment Planning and Implementa-
tion

Track: Assessment

Primary Presenter: Diane S. Gilleland, University of Arkansas
at Little Rock

Additional Presenter: SueAnn Strom, University of Arkansas at
Little Rock

The important outcomes of a comprehensive assessment effort
in a doctoral program and key elements required for desi