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In January 1834 Henry Leinbach surveyed the personal wreckage wrought by his father's financial failure and embarrassment in bankruptcy and recorded in his diary, “It appears there is little love among us any more.” Observing his neighbors' behavior towards his father and towards each other, Henry believed that money was leading many of his brethren to abandon the congregational principles he held dearly. Leinbach believed that where money was involved, "brotherly love" among the congregation "forsakes us immediately.” The change Leinbach perceived in the congregational community was much larger than his father's dire financial condition. For years, Leinbach had witnessed increasing numbers of his neighbors challenge the Moravian congregation's regulation business activity in Salem. With sadness the Moravian shoemaker could see in the behavior of some of his neighbors the impending demise of his cherished community of love and brotherhood in Salem. Believing that many of his neighbors did not “do as they wish others to do unto them,” he could draw only the conclusion that the Moravian communion at Salem would not continue.
 Leinbach's words hint at his perception that a different and, in his mind, troubling ethos guided the lives of a growing number of Moravians in Salem. 

But, Henry Leinbach's diary thoughts tell only one side of the story in Salem. While Leinbach expressed regret at the turn of events in Salem others saw opportunity to profit and increase their wealth. William Fries, a joiner by trade, repeatedly clashed with church authorities. He continually asserted his right to make a living and to pursue his economic interests in the face of a community ethos that traditionally had maintained that no one would profit at the expense of another and everyone would enjoy the necessities of life.
 William Fries, and later his son Francis, was in the vanguard of Salem artisans and shopkeepers who by their actions transformed the Moravian community. They embraced an ethos that departed from the congregational spirit and promoted individual possibility. Francis Fries's attitude towards life provides insight into a way of thinking that diverged radically from the communal ethos of Christian brotherhood the Moravians valued. In his words, Fries "relied on myself, I depended upon myself, I took care of myself."
  

Over the past twenty years the historiography of American culture and society has demonstrated that the period of the early republic was crucial in the development of modern capitalism in the United States. After the Revolution, as Gordon Wood has written, a "prosperous, scrambling enterprising society" emerged as Americans plunged themselves into the pursuit of making money. Wood believes that Americans’ obsession with commerce and moneymaking fueled the pursuit of individual interests, which transformed American society. During this period capitalism became a part of the consciousness of increasing numbers of Americans, permeating and fundamentally transforming American society and culture in the early nineteenth century. The transition to a capitalist society was a “complex and uneven” process, and the definition of capitalism is slippery. Capitalist transformation was a variety of changes that included increased agricultural productivity, an increasing proportion of wage laborers in the work force, greater social differentiation, increasing purchasing power, proliferation of retail stores, and the growth of consumer demand. A market revolution was the engine that propelled capitalism across America during the early nineteenth century. A market society emerged in which production and consumption were arbitrated by the calculus of supply and demand and the cash nexus. Capitalism was also a mindset as well as a set of behaviors and core values based on individual free choice and action and competition. It involved people in new relationships and dissolved deeply rooted patterns of behavior and belief in communities that it touched. Few communities in America remained beyond the reach of the capitalist market by the mid-nineteenth century.
 

Americans like Henry Leinbach, William Fries, and Francis Fries witnessed during their lives the development of many of the elements of modern capitalism, including a flexible currency, banking, corporations, transportation infrastructure, industrialized production, and a pervasive consumerism.
 Over the first half of the nineteenth century the people of Salem found themselves increasingly subject to the impact of economic forces operating beyond the town’s boundaries. Though we can’t know for sure what Leinbach, the Frieses, and others in Salem thought about the changes occurring around them, we might draw some insights from what their behavior suggests. The ways they chose to live their lives can be quite revealing. Unwittingly, Henry Leinbach and Francis Fries expressed in their words the essence of the transformation that was breaking over the Moravian congregation in Salem and in the North Carolina piedmont before the Civil War. Their words and actions reveal the struggle of Americans in the early nineteenth century to define the nature of social relations and order as their communities were transformed during these years by the expansion of a market economy. The experiences of the Moravian artisans and shopkeepers of Salem illuminate the impact of an expanding market on everyday life in the North Carolina piedmont. For these Moravians, their lives in the community were markedly different from the lives of their parents and grandparents. The new order that emerged in Salem by the eve of the Civil War was not only institutional, transforming the economy and congregational government of Salem, it was also personal as expressed in the perceptions, values, and behavior of the people of the community.

The critical development in the transformation of the congregation community was the greater commitment among most Salem shopkeepers to individual freedom, private property rights, and the pursuit of personal economic opportunities free of external restraints. The ways people lived, their attitudes and behavior, and their sense of themselves as members of a special community all changed. The majority of Moravian shopkeepers in Salem by mid-century embraced a new worldview at odds with the traditional congregational ethos, and, hence, they transformed the community order of Salem. But, as the experiences of the Moravians at Salem demonstrate, the march towards a capitalist society and culture was contested. Not everyone in Salem embraced the new order.

Salem anchored a local economy that brought together the craftsmen and farmers of the countryside and villages of Stokes and neighboring counties. Lacking broad, deep rivers running from the piedmont to the coast, farmers in the countryside around Salem in the early nineteenth century found few markets beyond the local community readily accessible to them. Most of the commerce of the piedmont moved either south down the roads of the Yadkin and Catawba river valleys into South Carolina and on to Charleston, north through the Shenandoah Valley to Philadelphia, or east to Fayetteville and then down the Cape Fear River to Wilmington. Salem occupied a central location along important trade routes in the North Carolina upcountry, but these roads were little more than paths that cut across farm fields and the dense piedmont forests. The movement of goods and people was "slow, difficult, and expensive." By necessity, the settlers who filled the North Carolina backcountry turned to each other to acquire necessary goods and services.  There emerged in the Stokes County countryside during the late eighteenth and early nineteenth centuries a diversified economy of farming and crafts that wove the inhabitants together into networks of local exchange. In the surrounding countryside Salem's artisans and shopkeepers found a rich market and lucrative trade with the steadily increasing population of the North Carolina piedmont.
 


Its relative isolation from the world market in its early years of settlement meant that the Moravian congregation community was able to create a community that fit its religious and social ethos. In their settlements the Moravians sought to create simple Christian discipleship with religion at the center of life. They hoped to be united as a community of brotherly love guided by a spirit of cooperation. Fredrich Marshall described the congregation town as “like one family, where the religious and material condition of each member is known in detail, where each person receives the appropriate . . . oversight and assistance in consecrating the daily life.”
 The congregational government, through the Aufseher Collegium and the Elders Conference, and its system of authority strengthened the bonds of community by bringing everyone under the auspices of congregation rules that governed virtually all aspects of life and attempted to preserve exclusivity and homogeneity in the community. In the economic sphere the congregation regulated the conduct of business, entrance into the trades, apprenticeship, and the prices and quality of work. 


Artisans and shopkeepers were the central characters in the economic life of the town during the eighteenth and early nineteenth centuries, when the economy was limited by poor transportation, and trading relationships were largely local, usually between family, friends and neighbors. Salem's master craftsmen like Henry Leinbach, working in small shops alongside their journeymen and apprentices, produced articles for trade in the local community and with the farmers of the surrounding countryside. In this economy, the status of Salem's artisans was relatively secure.  Because the artisan owned his tools, the raw materials used in production, and the product of his labor, the price he sold his wares for was the wage he received for his labor and that of his journeymen. As long as competition was restricted and quality was maintained, the price of finished goods and services remained tied directly to the costs of production, and there was little threat to the status of the skilled artisan in Salem.


With competition in Salem regulated and thus prices and wages stable and secure, the work routine of Salem's artisans remained casual, reflecting the preindustrial character of the crafts during the first quarter of the nineteenth century. Work in the shops was done by hand with the artisan completing all of the production processes in crafting raw materials into a finished product. The pace of work in this preindustrial setting was usually uneven as the artisan mixed work and leisure during the workday, as the daily work routine of Henry Leinbach illustrates. On Mondays, Leinbach spent the day cutting out the leather for shoes which his apprentices and journeymen assembled. On the other days, Leinbach usually spent his mornings in the shop, but come the afternoon and he was out fishing, hunting, walking, playing "corner-ball," or, in wintertime, ice skating. Masters and journeymen, during the course of a day's work, customarily took a "daily lounge" where they gathered at a local tavern or a store like Winkler's bakery for drinking beer or brandy and conversing on the important topics of the day.


During the second quarter of the nineteenth century there was the steady improvement and expansion of transportation facilities across the North Carolina piedmont, which enabled Salem to develop trading relations with northern cities and western towns. Increasingly, shipments traveled from Boston, New York, and Philadelphia by steamboat to Petersburg and by wagon from Petersburg to Salem. Salem's two textile mills established in the late 1830s shipped their cloth and yarn north to consignees in New York and Philadelphia and west to Mississippi, Louisiana, and Texas. By mid-century railroads and plank roads linked the piedmont countryside with the fall-line commercial towns that provided gateways to the national and world markets. The Fayetteville and Western Plank Road ran northwest from Fayetteville through Salem to Bethania in northern Forsyth County. The road provided Salem with an important connection with the North Carolina Railroad at High Point, enabling Salem and its neighboring countryside to benefit from the expansion of a rail network in the Carolinas and Virginia during the late antebellum years. The North Carolina Railroad which passed through nearby Greensboro and High Point, and the Richmond and Danville Railroad, with its terminus at Danville, Virginia, provided better connections between the Carolina backcountry and eastern commercial and manufacturing centers.


An improving transportation infrastructure fueled the transformation of piedmont agriculture. With easier access to markets than in earlier years piedmont farmers who had once devoted their efforts to producing food crops for household consumption and trade in the local market, by mid-century were regularly producing commodities for exchange in a wider non-local market. Farmers in the countryside around Salem turned to producing cotton, tobacco, and wheat, and production of these commodities expanded many-fold between the 1830s and 1860s.
 In his studies of the southern agricultural economy, Gavin Wright used commodity ratios as measures of shifts towards market involvement. Adapting the cotton/corn ratio used by historians of southern agriculture to plot the cultivation of market crops with subsistence crops by substituting tobacco and wheat for cotton, the turn to market production between 1839 and 1859 becomes clearer. In 1839 the ratio of tobacco output to corn output in Stokes County was 1.4, but in 1859 when tobacco cultivation expanded, the ratio for Stokes and Forsyth counties was 3.7. The ratio of wheat output to corn output during these years reflected a significant change also, but its impact is not as dramatic as that of tobacco cultivation. The wheat/corn ratio was .17 in 1839 and .43 in 1859.


As piedmont farmers shifted an increasing share of their effort and resources to produce for the market, more households went into the market to acquire needed goods as well as those articles that made life more comfortable and enjoyable. With cash earned from the sale of market crops or through the trade of corn, beef, or fruit with a local shopkeeper or craftsman many households acquired needed articles like cloth, molasses, books, shoes, and whiskey. The value per capita of household manufactures (defined as those goods once made in the household or on the farm) reported in the federal censuses provides a measure of this changing consumer behavior during the decades before the Civil War. In the countryside around Salem there was a steady decline in the per capita value of household manufactures between 1810 and 1860, from $2.40 to $1.64.
 


Economic life was quickening in the countryside around Salem during the second quarter of the nineteenth century. The improvement of transportation facilities and the consequent easier access to markets made the northwest North Carolina piedmont with its small-farm, mixed agriculture economy an attractive region for settlement. From 1820 to 1860 the population growth in Stokes and Forsyth counties increased from 14,033 in 1820 to 23,094 (including Forsyth County) in 1860, a 64.6 percent jump. The number of enslaved Africans Americans also grew spectacularly as farmers and others sought more labor. Between 1820 and 1860 the number of slaves in the two counties increased 92 per cent, and, between 1840 and 1860 their numbers jumped 57 percent.


By the eve of the Civil War farm households around Salem were embracing an economic orientation that contrasted sharply with that of households sixty years earlier in what was then the Carolina backcountry. Piedmont farmers sought opportunities where they found them, selling or trading their surplus wheat, corn, and orchard products for cash, other commodities, or articles produced by local artisans or manufactured in distant factories. These farmers produced for the market when conditions allowed them to realize profits and family financial strategies. At mid-century, farms were producing more and farmers were able to get their crops to market much easier than at any time in the past because of the plank road and nearby railroads. 


The effect of these developments was not lost on Salem's artisans. Beginning in the late 1820s there was a growing recognition among the Moravians that economic circumstances were changing as Salem and its neighboring countryside became more deeply enmeshed in a market economy that stretched beyond the boundaries of surrounding counties. While access to wider markets opened new opportunities for the region’s farmers, it presented both opportunity and challenges for Salem artisans and shopkeepers. Some of Salem's artisans suffered losses from the competition of lower‑priced goods arriving from outside the community as the increasing availability of cheaper goods manufactured in the north led many in Salem and the surrounding countryside from purchasing the custom made articles of local craftsmen. Salem shopkeepers also confronted increased competition from the many artisans among the new settlers who poured into the surrounding countryside and from the growing availability of lower-priced items from manufacturers in Philadelphia and other northern industrial centers. The competition from artisans outside of Salem intensified because these artisans were not constrained in their economic activities by the congregation regulations, which governed the conduct of Salem artisans. John Conrad, for example, was a Stokes County farmer and shoemaker. Not belonging to the Moravian community at Salem, Conrad was not bound by the restrictions that hindered Leinbach and other Salem artisans. Conrad filled the needs of neighboring yeomen who might otherwise have gone to Salem for their families' shoes and boots. Conrad made and mended shoes for his neighbors and received cash or farm commodities as payment. Charles Brietz, a Salem tanner, reported to the Aufseher Collegium in 1839 that imported leather sold at lower prices in nearby stores robbed him of his business and forced him to lower his price for finished leather in order to remain competitive. Henry Leinbach observed in the early 1830s that demand for custom work in his shoe shop had fallen off, and he increasingly came to rely on retail trade instead of custom-made shoes, producing shoes that were not "spoken for." Leinbach recognized that to prosper he had to adapt to new market conditions and change the way he conducted business in his shoe shop. Leinbach learned what to us in modern America is a simple lesson that "exposing shoes to view induces people to buy, otherwise they would not have thought of buying." Henry realized that merchandising his wares he might stimulate consumer desire for his shoes. He was learning the lessons that modern merchants know so well, that consumers often buy on impulse where they see a desirable item.
 Despite the efforts of Salem craftsmen like Leinbach to lure customers into their shops, residents of Salem and neighboring communities increasingly preferred goods made in the North to locally produced articles. Moravians like Louisa Belo were attracted to goods from the North that they believed were better made or, maybe, more appealing in style. Louisa wrote her friend Julia Jones in nearby Bethania requesting that Julia order shoes for her when she places her own order. Louisa favored the shoes of a certain shoemaker at 59 New Street in Philadelphia because these shoes "wear and fit better than any I have ever owned."


An economy increasingly tied to national and international markets brought greater risks to those living in the North Carolina piedmont. The periodic downturns in the economy in the late 1820s and early 1840s had a profound impact on the economic fortunes of piedmont farmers, artisans, and shopkeepers. Many Moravians in Salem found themselves in tight financial circumstances and some went bankrupt, including John Leinbach, Henry's father and a prominent member of the Salem congregation. John Leinbach was involved in several business enterprises and by 1833 had accumulated property worth about $2400 and his holdings included 228 acres of land, an oil mill, a sawmill, cotton gin, and numerous buildings. But, in the new economy, the margin for error was slim. Leinbach had made some bad business decisions as well as overextended himself, incurring more debt than his income could cover. Leinbach lost all of his property in a sheriff’s sale. His son Henry noted that while his father's case unfolded other members of the congregation found themselves in the same circumstances.


As more people in the piedmont countryside turned to the market to fill needs and satisfy their desires for finely made wares, some of the town's ambitious shop masters, on the other hand, perceived new entrepreneurial possibilities in the wider market. They responded to the new economic conditions by pursuing their own interests and profits, and they often engaged in activities in their shops that did not conform to congregational regulations. Some entered into partnerships in an effort to gain a competitive edge, while others hired slaves to work in their shops. The conduct of some artisans provoked antagonisms among members of the congregation. Rising tensions emerged in the 1830s and 1840s in all areas of community life, but most noticeably in economic affairs. Challenges to the congregational regulation of the trades escalated during these years as many shopkeepers in Salem engaged in what the Aufseher Collegium called "secret trading," that is, selling in their shops articles which were deemed by the congregation authorities not to be a legitimate part of the trade of their particular craft or shop. Recognizing the increased incidence of illegal trading the Aufseher Collegium took action to maintain the congregational economic order. The Aufseher Collegium held meetings with the adult members of the congregation to discuss openly the issue of illegal trading. The Collegium attempted to convince the Brethren of the congregation that the established economic order in Salem worked to the benefit of the congregation and all of its members.
 


William Fries was a regular thorn-in-the-side of many in Salem. In the late 1820s and 1830s, he was at the center of the secret trading controversies that engulfed the whole community and prompting serious doubts regarding the survival of the congregation and its special way of life. Fries arrived in Salem in the fall of 1809 from Herrnhut and, after a year and a half as a joiner in the Brothers' House, became the master of the shop. In the fall 1811, Fries, at the age of thirty-five, married and became a member of the congregation as a head of household. Quickly becoming a respected member of the congregation, he was elected to the Congregation Council in 1815 and to the Aufseher Collegium in 1819 and in1821. William Fries prospered quickly. By 1819, he had acquired a thirty-two acre farm and a town lot in Salem. Four years later Fries's farm had grown to one hundred sixty-two acres valued. In 1826 Fries had acquired the congregation's tobacco shop which he ran in addition to his joiner's shop. By the late 1820s William Fries had accumulated enough capital to make some investments, but in these investments Fries found only financial troubles which put himself in a precarious financial situation and strapped for cash in the late 1820s when one of his investments, the Cape Fear Bank, failed. Fries wrote his son Francis about conditions in Salem "the times are very bad with us. Our business goes very slowly because money is so scarce." Fries's financial situation in the late 1820s and early 1830s forced him to look for new sources of income which would enable him to continue to improve his status in the community. Fries expanded the inventory in his shop to generate more income.


By selling a variety of goods in his tobacco shop, including glass, coffee, and sugar, to increase his income, Fries found himself in violation of the congregation rules. Recognizing the business opportunities of merchandising, and hoping to make his activities legal, Fries in August 1829 petitioned the congregation authorities for permission to operate a small store in conjunction with his tobacco shop. Fries's request brought into the open the tensions that smoldered for years under the surface. The Collegium considered Fries’s petition and heard numerous charges against individuals engaged in illegal trading in their shops. Fries accused Elizabeth Rights of operating a dry-goods store in her deceased husband's toyshop. The Single Sisters' workshop was accused of selling calico and dry goods in addition to the millinery permitted. David Clewell was criticized for selling in his shop items not usually associated with either a shoemaker's or bookbinder's shop, including toys, coffee, sugar, dry goods and other items not permitted him by the trade rules of the village. Papermaker Gottlieb Shober complained that Clewell sold stationary which competed with Shober’s paper mill. Shober in turn was accused of selling a variety of goods in addition to the paper he manufactured. The situation was frustrating for the Aufseher Collegium because each shopkeeper justified their illegal activities by pointing to the illegal activities of others.


 As the Aufseher Collegium considered the situation of the trades, Fries waited anxiously for a reply to his petition to operate a dry goods store. In the meantime, struggling to regain control of the conduct of business in the community, the Collegium reached agreements with Elizabeth Rights, Gottlieb Shober, and David Clewell, who promised not to sell items that infringed on other shopkeepers' business. The Collegium then considered Fries's request. The congregational authorities refused to be intimidated by Fries's threat that he would rather leave the Salem congregation than be continually troubled by the Collegium's meddling in his business affairs. The Collegium was confident that Fries could make a good living if he ran his tobacco shop "expediently" and engaged in his actual trade as a joiner. The Collegium denied Fries's petition and ordered him to sell only tobacco and glass in his shop. When he protested that he had to sell a wider selection of goods to live and that the Collegium's demands were excessive, Fries was told bluntly he could sell his house and move from Salem to where he could do as he pleased. The congregation authorities seemed to know what was really in Fries’s heart. The Collegium regretted that Fries did not examine his true motives in his behavior and "seek the cause of this troublesome situation of his with himself." Fries's personal ambition to acquire greater wealth, which appeared to become an end in itself, was not in harmony with the interests of the congregation. The Collegium believed that if Fries could not realize this and control his ambition, then he and the congregation would benefit if he left Salem. Both the Aufseher Collegium and the Elders Conference recognized that the only weapon they possessed to address the matter effectively was moral suasion, especially appeals to brotherly love and loyalty to the community and its special ideals. The Collegium and the elders hoped to lead the transgressors back to the faithful execution of their duties as members of a congregation community. But, Fries was unrepentant. In a letter to his son Francis, Fries expressed his true feelings of the situation. He believed that some artisans in Salem no longer placed confidence in the authorities to regulate economic affairs in Salem: "We are well and have nothing to complain of if it was not for the silly Collegium that wants to quarrel with us and others all the time." Fries continued, "They are ridiculed in the village and think they are the only wise ones." Undaunted by the denial of his petition, William Fries pushed ahead with his plans to expand his business endeavors. Fries surreptitiously offered customers of his tobacco shop a variety of "small wares" including coffee, sugar, molasses, spices, nails, glass and paints.


The congregation authorities found it impossible to break the spirit of private enterprise in Salem. Some members of the governing boards of the congregation like William Fries, David Clewell and John Christian Blum frequently violated the trade rules and even advocated the abolition of those rules which restricted private business activities. These individuals, as leaders of the congregation, were expected to provide examples of how members of a congregation community should subordinate private interests to the well being of the community, 


During the 1830s, meetings of the Aufseher Collegium were often contentious as the issue of "free trade" in the village continually demanded attention. These meetings deeply troubled Henry Leinbach. Leinbach captured the spirit of these days in his diary where he noted pessimistically in the spring 1830 of his experience in the Aufseher Collegium "after an hour and a half's talking the meeting separated without producing anything except warm words." The meetings of the Aufseher Collegium during November 1831 were confrontational with short tempers and heated words. After another meeting, Leinbach exchanged "warm words" with fellow Collegium member John C. Blum over the trade issue. According to Leinbach, Blum was for "free trade" in the community and opposed continued regulation of business. Out of frustration and in a fit of rage, Blum, who apparently felt out of touch with other Collegium members on this issue, left the meeting saying that he should resign from his office. To violate the rules meant not only risking the loss of one's trade and home in Salem, along with membership in the community, but also one's status as a communicant of the Unitas Fratrum. In this way secular orders were reinforced by spiritual sanctions that were severe penalties for a devout member of the congregation. Still, through the 1840s, many Salem tradesmen continued to challenge the congregation rules by engaging in illegal trade.


The Collegium believed that through these years the rules had been largely observed, though with some difficulty as the behavior of William Fries's and others illustrated. As it dealt with each challenge to the rules, the Collegium maintained that it was obligated to safeguard the right of each Brother who had established himself in his trade, and who would suffer greatly if too many Brethren were permitted to establish themselves in the same trade. But with Salem's deeper embeddedness in a regional market, the regulations became for many a symbol of a past era when the community was a congregation with a mission in the wilderness. An alternative for an artisan who was not prospering in his trade was to abandon the trade for a more lucrative endeavor. Some Salem craftsmen, like William Fries, realized that there were greater profits to be made in merchandising than in artisanal production. In July 1840 Edward Belo, a joiner, petitioned the Aufseher Collegium for permission to open a dry goods store. The authorities realized that Belo was apparently having some difficulty making a living at his trade, but they were concerned that if Belo opened a store he would probably harm the business of the already established shopkeepers who, in self defense, would begin to sell articles reserved for the artisans. Such a development would further undermine the "good old order" of each trade operating within its established bounds. Since it was believed that the town could support another store and that Belo would not have to borrow much capital to begin business, the authorities consented. They stipulated, though, that Belo to give up his joiner trade and not enter into a partnership with any stranger or person living outside of the community.


By the late 1840s, it was quite apparent to a growing number of Moravians that the old regulations would have to be modified or abandoned if the town's economy was to adjust to the emerging market economy. The majority of adult male members of the community were ready to change the rules on slaveholding and the congregation regulation of business activities. Those shopkeepers like William Fries and John C. Blum who challenged the congregational rules that regulated trade in Salem won increasing support from the congregation's young men. They expressed the frustration of the young men who saw few prospects for themselves in Salem. Many of Salem's young men believed that the trade rules impeded their opportunity to establish themselves as proprietors and householders in the congregation. During the late 1820s and 1830s many young Moravians were forced to leave Salem due to the lack of opportunities for them there and emigrate to other communities. The Elders Conference lamented that many of the congregation's young men who had completed their apprenticeships found it difficult to find a position as a journeyman in a Salem shop and were forced to "go out into the world and are lost to the congregation." The frustration of the young men in the congregation erupted during the mid-1830s into open opposition to the elders of the congregation. In January 1834 the young men of the congregation caucused and put together a slate of candidates that they supported for election to the Aufseher Collegium. The young men's ticket carried the day and the incumbents were turned out, with the exception of Henry Leinbach, and new men, among them Francis Fries, were put on the Collegium. In the 1840s Francis Fries emerged as the respected leader of the younger men in the community. The newly elected members of the Aufseher Collegium tended to be younger members of the congregation as well as shopkeepers who had in the past challenged the regulation of business activity.


In January 1849 the congregation authorities faced up to the changing economic conditions that made Salem's special way of life difficult to maintain. As the Congregation Council considered the efficacy of the rules governing the trades in the community it recognized that the rules, broken repeatedly in recent years, had become little more than a dead letter. The Council recognized also that "present day conditions" made it difficult to enforce the rules without causing great hardship for many members of the community. The Council saw that, in part, this state of affairs resulted from the increased availability of manufactured goods, which could be sold more cheaply than local artisans could produce them. Consequently, many items were available in Salem and the nearby countryside which were produced in factories whereas once they could only have been the product of a "specialized trade"--i.e. an artisan shop. Given this state of affairs, a citizens committee proposed the abolition of the trade regulations. When the Congregation Council considered the regulations, forty of the fifty members of the congregation present voted to abolish all of the rules regulating the conduct of the trades and to guarantee complete freedom of trade. Thus, individuals who wished to open a shop in Salem no longer needed the permission of the Aufseher Collegium and the Elders Conference.


The abolition of the trade rules allowed some Salem craftsmen to turn to the more profitable business of merchandising. By 1850 the number of merchants in Salem had doubled, rising from three in 1840 to six. The significance of these new merchants is demonstrated by their role as middlemen in commercial relations between producers and consumers. Increasingly, by mid-century, the people of Salem and the neighboring countryside turned to merchants who offered a wide variety of goods for cash sale or barter. Salem merchants Boner and Crist, Edward Belo, and A. T. Zevely offered residents of Salem and the neighboring countryside a wide assortment of goods which not so long before had been acquired from local artisans or made in the home. But, the opening of so many stores carrying a wide variety of wares also revealed a growing sophistication in consumer tastes and an increasing demand for more luxury goods.


Francis Fries represented a new generation in Salem that was at home in the new economy and embraced a new mindset. Fries embodied an entrepreneurial spirit that emphasized innovation and profit seeking. Incipient Moravian entrepreneurs like Fries engaged in varied business activities for the purpose of making profits for themselves. Francis Fries owned and operated a textile mill that was capitalized at $55,400 and employed forty-seven operatives, as well as a paper mill, a tannery, and a general store. In 1847 Fries was listed in the tax rolls as the owner of two lots in Salem valued at $4500 and nine slaves. In 1859 he was reported by the R. G. Dun Company to be worth between $75,000 and $100,000. He took a leading role in promoting transportation improvements that connected Salem to the regional and national markets. Fries was one of the "prime movers" who initiated and built the Fayetteville and Western Railroad which connected Salem to Fayetteville on the Cape Fear River. Francis Fries's attitude towards life provides reveals a way of thinking that diverged noticeably from the communal ethos of Christian brotherhood the Moravians valued. His was an attitude of self-interest and individualism. Fries wrote: "I owe my success in business to economy, unceasing perseverance and industry in giving to every detail my personal attention. Early in life I never attended to anything that I did not consider my own business.  .  .  nor to look after public matters, nor the concerns of individuals, further than they were in connection with my own affairs. I relied on myself, I depended upon myself, I took care of myself."


Despite the congregation’s move towards de-regulation of business activity, there were members of the community who valued the established ways of the congregation and the way of life it promoted. There were Moravian artisans who were uncomfortable with the market economy and its ethos of risk-taking private acquisitiveness. They remained loyal to the special way of life of the Moravian congregation that emphasized harmony, brotherhood, and the subordination of private interests to the common well being of the congregation. To these Moravians, too many Brethren "let themselves be guided merely by their own private interests, and that therefore everybody objects stubbornly to any regulation, which would hamper his private interests." The minister of the Salem congregation prayed that, "We may through grace keep in view the high goal of our calling to be a congregation of Jesus which first acts according to the kingdom of God and his righteousness.  .  .  and may not judge merely from worldly interest.  .  .  ."


In contrast to the Frieses, Henry Leinbach and others who expressed their concern for the changes that occurred in Salem represented a commitment to the old order. Leinbach remained a shoemaker, working alongside his journeymen and farming his fifty-one acres outside of Salem. A man of modest wealth, he never owned a slave. Henry Leinbach, along with a decreasing minority of townspeople in Salem at mid-century, was not led merely by the pursuit of financial gain, though financial security for his family was important. But, he continued to keep before him a sense of and a commitment to what he believed were more important social and cultural goals. Mindful of his father's experience with a risk-taking quest for speculation and profit, Leinbach may have clung to an ethos that valued security and independence and abhorred unnecessary risk in the pursuit of profits. It may be that Henry Leinbach valued the love and harmony of the congregational community more than the profits and wealth of capitalist business endeavor that drove Francis Fries. But, it was much more than this to Leinbach. For him, the congregations and its ethos represented a particular way of life guided by an ethos that gave his life meaning.


Salem was changing profoundly from the 1820s on. By the late 1840s, a consensus had emerged in Salem that fundamental changes in the character of the community were due. Salem’s artisans sought to remove economic activity from congregational regulation so that the individual might utilize capital, land, and labor, as economic conditions demanded, a freedom that was essential for capitalist economic development. These artisans reacted to the emergence of a market economy by questioning the efficacy of the traditional way of life in a congregational community. Ambitious shop owners and entrepreneurs like William Fries, Francis Fries, and Edward Belo led this transformation that was creating a new moral economy with new ways of behavior. Their identity as Moravian was complemented by an awareness of themselves as autonomous individuals driven by their ambition to acquire private wealth. In the community that was emerging by mid-century, the market assumed greater importance than congregational agencies as an instrument of social discipline and character modification, producing individuals who were rational and calculating in pursuit of profits. Taking their cue from the market these men looked to new moneymaking ventures by which to increase their wealth. As Jon Sensbach observed, the Brethren in Salem in 1800 were not like those who arrived in 1756 to build the Moravian settlements in Wachovia. And, it's safe to say that the Brethren who adopted English as the official language of business and worship in 1856 were much different than their grandfathers and grandmothers had been in 1800.

The controversies within the Moravian community over congregational regulation of the trades and constraints on business activity, and the tensions and debates regarding the retention or dissolution of the congregational order in the 1850s reveal the specific impact of the market revolution on one community. By sweeping away the congregational order in the 1850s the Moravians of Salem cleared the way for the unleashing of entrepreneurial energies to participate in the market economy and bring about the postwar economic expansion of the community. The experience of the Moravian community reveals in bold detail the profound impact of economic change on community culture. The essence of the congregation community was its relative homogeneity and its single vision and way of life. Social relations in the congregational community were characterized by emotional bonds among the faithful and a mutuality that grew out of the religious mission of the Moravians. Hence, in Salem, community was synonymous with the experience of being Moravian.

In contrast, the advent of a capitalist economic and social order created a distinctive culture of self-realization, which, in the words of Daniel Bell, meant "the release of the individual from traditional restraints and ascriptive ties so that the individual could make for himself what he willed." In this transition the autonomous individual achieved freedom by becoming self-determining. Consequently, the common ends of the Moravian congregation yielded to the individual preferences expressed by William Fries and others in Salem.
 As Max Weber reminds us, capitalism had to fight its way to supremacy by breaking down the traditional order. Henry Leinbach, William and Francis Fries, and their neighbors lived the struggle between tradition and modernity in the Moravian congregation. It was a contest between different standards of life with each claiming ethical sanctions.
 But, the majority of Salem's residents still looked to their Moravian traditions as an anchor of community as the world around them changed so fast. Even as new forms of social cohesion emerged in Salem, old patterns remained, overlaid with the new but not replaced entirely. The difference was that, by the Civil War, the community had become for the people of Salem the milieu in which competing individuals pursued private opportunities and interests.
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