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Financial Policy Formulation Process Map
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Policy Need

Prepare Initial 
Draft of Financial 

Policy and 
Procedures 
Document

Financial Policy 
and Procedures 

Document

broad application 
throughout the 
University
promote compliance 
with applicable laws, 
regulations
promote operational 
efficiencies and reduce 
institutional risk
Promote use of 
industry standards and 
best practices

Responsible Office
appoints  an 

Stakeholder Group

Electronic  submission

Finance Division Leadership Team (FDLT) 
has the option to:

Evaluate impact on University-wide 
community and other existing 
financial policies and procedures; 
impact on other processes and 
technology; and ensure each policy is 
clearly written and can be practically 
applied.

Focus on policy and procedural 
clarification and on regulatory, control, 
and management aspects of policies 
and procedures.

Responsible Office’s 
Finance Leader 
approves policy 
document and 

recommends approval 
by Senior VP and CFO

Senior Vice 
President and 

CFO reviews and 
consults with 

General Counsel

Communication 
and Training

Via applicable media:

Campus Finance 
Representatives 
Professional 
Development Center
Customized Training
Electronic 
announcement in WIN
Email listserv

Online Policy 
Library

Finance Systems 
assigns policy 

number

Policy must satisfy the following criteria:

Responsible Office’s 
Finance Leader


