Four Block Presentations By Deb Smith

One Day Presentation – 6 hours (Introduction)

1 ½ hours for each block.  I give an overview for each of the formats for each of the Four Blocks.  The purpose of this presentation is an overview of what are the Four Blocks.  This presentation fires up an audience.  The top 10% of teachers can take this information and implement Four Blocks with the assistance of the books.

Two Day Presentation – 12 hours (Level One)

3 hours for each block.  I give an in-depth presentation of the blocks.  The purpose of this presentation is to get teachers started with Four Blocks.  Teachers leave this training with the knowledge of beginning to implement Four Blocks in their classrooms.  All teachers have enough information to get started.

Some schools have all the teachers participate in two days of training back to back.  Some schools schedule a ½ day every other week so the teachers can start one block at a time.  It is important to get all the training completed in a short amount of time though.  

Modeling in Classrooms – number of days and hours varies

I model a Four Block lesson in classrooms while other teachers watch the lesson.  Then the teachers leave the classroom gathering together in another room to discuss what happened in the lesson.  This is also an opportunity for teachers to ask specific questions.  (The school needs to arrange for substitute teachers to cover the classrooms so that a number of teachers can see the lessons.)

Coaching teachers – An individual teacher teaches a lesson in one of the Four Blocks, while I watch.  Then the individual teacher and myself meet to discuss the lesson.  I coach by giving positives and suggestions for improvements.  

Three Days more training in Four Blocks (Level Two) – Now that you’ve tried it, here’s more training

Day One – Self-Selected Reading – reading a number of chapters in Self-Selected Reading the Four Blocks Way
Day Two – Guided Reading – going deeper into thinking strategies; informational text; and reading a number of chapters of Guided Reading the Four Blocks Way

Day Three – ½ day on Working with Words; ½ day on Writing – going deeper

Individual School Plans
Training a Large School System

Year One

	Grade Level
	What happened
	Name of Training
	Number of Days

	All
	Overview of 

Building Blocks or Four Blocks or Big Blocks
	Overview
	1

	Optional

1-6
	Two days training per teacher (½ day on each block)
	Level One
	8 days (4 sessions)


Year Two

	Grade Level
	What happened
	Name of Training
	Number of Days

	Required

1-6
	Two days training per teacher [½ day on each block] 
	Level One
	50

	Individual Schools
	Modeling lessons in schools 
	
	20

	K
	K in depth training in Building Blocks with Debbie Arechiga
	
	2

	Optional

1-6
	Three days training per teacher 
	Level Two
	20

	Administrators
	15 hours Four Blocks for Administrator’s
	
	2.5

	Optional
	15 hours Writing the Four Blocks Way
	
	2.5

	Optional
	15 hours Mosaic of Thought
	
	2.5

	Optional
	6 hours – Collaborative Teams with Four Block Support
	
	1

	Optional
	6 hours – Comprehension strategy:  Profundity (thinking deeply about text)
	
	1

	Reading Teachers / Title I / Reading Specialist
	Going deeper

How to support teachers back in the schools in Four Blocks
	
	8

	Substitutes
	Training the substitutes in Four Block Activities
	
	1


Year Three

	Grade Level
	What happened
	Name of Training
	Number of Days

	Required

1-6
	Three days training per teacher 
	Level Two
	Undetermined

	Individual Schools
	Modeling and Coaching in Four Blocks
	
	Undecided

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Individual School:  Challenger Elementary

Year One

	Grade Level
	What happened
	Number of Days

	K
	Building Blocks Training with substitutes
	2

	2-5
	½ day per block training with substitutes
	4

	2-5
	Modeling Four Blocks Lessons by Grade Level with substitutes
	8

	2-5
	Coached teachers individually
	6 

	1 and Sped
	½ day per block training with substitutes
	2


Year Two (No new teachers)

	Grade Level
	What happened
	Number of Days

	Optional

District Training
	2 sessions of level one training and 2 sessions of level two training
	10

	K
	Building Blocks In-depth training with Debbie Arechiga
	2

	K
	Modeling in K classrooms
	1

	K-5
	Writing Data Collection
	2

	1-5
	Modeling in 1-5 classrooms; meeting by individuals and by grade level working through issues; problems; questions
	5

	1-5
	Coaching Individual Teachers
	12


Year Three

	Grade Level
	What happened
	Number of Days

	All
	Writing Data Collection
	½ day per grade level = 3 days

	All
	Coaching, Meeting with individual teachers
	15 days

	All
	Writing Data Collection
	2 days


Individual School:  Hall Elementary

Year One

	Grade Level
	What happened
	Number of Days

	1-3  Oct
	Training Self Selected Reading
	1

	4-5
	Training Self Selected Reading
	1

	All
	Coaching by Mary
	4

	1-3 Nov
	Training Guided Reading – overview
	1

	4-5
	Training Guided Reading – overview
	1

	All
	Coaching by Mary
	4

	1-3 Dec
	Training Working with Words
	1

	4-5
	Training Working with Words
	1

	All
	Coaching by Mary
	4

	1-3 Jan
	Training Writing
	1

	4-5
	Training Writing
	1

	All
	Coaching by Mary
	4

	1-3 Feb
	Training Guided Reading – comprehension focus
	1

	4-6
	Training Guided Reading – comprehension focus
	1

	All
	Writing and Planning GR lessons then implementing the lesson
	4

	1-3
	Modeling lessons while teachers watch and discussing afterwards
	1

	4-6
	Modeling lessons while teachers watch and discussing afterwards
	1

	All
	Coaching by Mary 
	4

	1-3
	Modeling lessons while teachers watch and discussing afterwards
	1

	4-6
	Modeling lessons while teachers watch and discussing afterwards
	1

	All
	Coaching by Mary
	4

	May – All 
	Grading Writing Samples for Base-Line Data
	2


Year Two

	Grade Level
	What happened
	Number of Days

	4-5
	Training in Writing 
	8

	1-3
	Four Blocks, one block at a time
	4

	4-5
	Informational Text and Guided Reading
	4

	All
	Writing Samples for Data
	2

	5 teachers
	Attendance at the Four Blocks Leadership Conference 2004
	


