Moving from Global Competency to Global Mindset 

Global Competency


Cognitive Shift Thresholds

Global Mindset

Adequate skills to navigate



“Conceptual gateways” that allow one to

21st century skills necessary

the global marketplace



think in new ways. They are “transformative,
to succeed as a global citizen








irreversible, integrative, and troublesome 

Beginning with…



Crossing the threshold of…


Resulting in…




Knowing other worlds exist



Seeing things from a broader perspective
Valuing global points of view, even if 

different from your own

Understanding that an event in one part 

Seeking out information from around

Using global opportunities to achieve

of the world can affect you



the globe





organizational and individual success

Recognizing diversity



Integrating diverse opinions and practices 
Reorienting values and belief systems








into idea formation processes

Utilizing self-monitoring techniques

Evaluating yourself through a global lens
Cultivating international self-awareness















through comparisons and contrasts

Accepting the mindsets of others


Articulating the complexities of multiple 

Developing mechanisms to deal with 








mindsets





plurality in a positive and rewarding 














manner

Being able to sympathize and relate

Understanding that personal motive and 
Emerging as a transformative leader 
to others as an inspirational leader

agenda impact social and organizational

who seeks to consider all viewpoints,







action






even of those with limited power, in the














decision-making process
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