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Thank you Jeanne for the kind introduction. When Lynn Book asked me to participate last year, I agreed not knowing what I was getting into. Since then, I’ve watched as Lynn has synthesized a truly remarkable gathering of minds on the topic of creativity, which while critical in our society, remains elusive in so many ways.  She deserves incredible recognition for the work she’s done her.. 
The arts have translational capacity – to cross boundaries, express new ways of thinking, shifting form or meaning and it is this translational capacity that drives our work in the arts at UNC.  I will share with you, both from my own experiences and the field at large, how this capacity is powering such transformation on our college campuses nationwide.
My position was created in 2004 thanks to the leadership of our most recently retired Chancellor, James Moeser, who saw a leadership void in the arts on our campus. His vision was to take the arts back to the center of the core mission of teaching, research, and service. He believed in particular that the performing arts could have transformative power on a college campus, to stimulate achievement and creativity, and to improve the overall quality of the intellectual and social environment.

Our office was a true startup, with a single employee, me, and a budget of $1,500. Later in the year, with an office staff of three, we launched the Carolina Performing Arts series and re-opened a renovated Memorial Hall. In the space of four years, we built a staff of 20 employees and now have an operating budget of more than $6 million. We also employ 200 students as stage crew, box office reps, ticket takers and ushers. I am also proud to say that, in the last three years, led by a $5 million gift from the Kenan Charitable Trust, we have raised nearly $13 million to create our university’s first performing arts endowment.
Many people aren’t sure exactly what it is I do… including my mother. I run into people at the local Starbucks or Harris Teeter who ask me, “Are you that Memorial Hall Guy.” Well, yes I am.  As that Memorial Hall guy, we typically present 40 performances each season and are committed to hosting distinctive international contemporary theater, dance and music. In addition, we are committed to the creation of new work - having commissioned 12 new works in just four seasons including a US premiere by German theater/director Heiner Goebbels next week. We bring artists that range from the Bolshoi Ballet and the New York Philharmonic to Béla Fleck and Bonnie Raitt. Naturally, we hold master classes and conversations with many of our visiting artists and our students….Last night, our audience enjoyed a wonderful evening with Patti Lupone So, after I am tell them that I am the Memorial Hall guy, their next response is typically, “have you ever thought of bringing (fill in the blank)”. …actually, last Sunday, I was sitting in church when a stranger leaned over from behind and handed me a list of his Top 10 suggestions he had written with a tiny pencil on the back of an offering envelope….
While important and worthwhile, producing a distinctive and successful performing arts series is actually not our ultimate goal. To us it represents a vehicle, a vehicle to inspire, engage, and entertain of course, but more importantly as a means for broader arts engagement. 

Shortly after I arrived at Carolina, and in conversation with the chair of our department of dramatic art on her interest in having her students produce and perform a production based on Sister Helen Prejean’s book Dead Man Walking. After much back and forth, we decided on the broader topic of capital punishment as the theme of our initial campus-wide collaboration. What ensued was a flurry of conversations and growing enthusiasm from many units, including the schools of Law, Public Health, Government, and the College of Arts and Sciences, and the resulting fervor which enabled us to launch our project. 
Concurrently, in 2006, the Association of Performing Arts Presenters, with funding from the Doris Duke Foundation issued a nationwide RFP for a new Creative Campus Innovations Grant Program. Our nascent project was a perfect fit. We responded to the call and out of more than 200 applicants, we were awarded one of 8 prestigious grants along with 7 others including Kansas, Stanford, Dartmouth and Wesleyan.
Our project, called Criminal/Justice: The Death Penalty Examined, undertook a year-long campus- and community-wide exploration of the complexity of capital punishment and its impact on the citizens of North Carolina.
 The use of a theme with broad-reaching civic implications provided the groundwork for future conversations and an opportunity for us to examine new ways of fostering creativity. 
As a presenting organization, our work occurs primarily by engaging visiting artists and so we structured our creative campus program with a few high-profile artists and speakers and made them the foundation of our project.  As the year got going, we began to endure a number of cancellations by both artists and speakers and it actually seemed that all was doomed. 
In reality, we discovered that everything we needed existed within our own campus community. The resulting ground-up partnership model provided an opportunity for us to engage more deeply with faculty and students, and allowed us to create a new role more closely tied with scholarship, artistic creation, and campus engagement. And most importantly, it enabled our program to grow as a catalyst far beyond its arts presenting capacity.
Little did we know how real our dialogue on capital punishment would become.

Just one year ago, our campus community was devastated by the tragic murder of our beloved student body president, Eve Carson. During the weeks that followed, our campus remained inconsolable. At the time of the murder, our drama students were working on the penultimate project of our Creative Campus initiative – a production of Sister Helen Prejean’s Dead Man Walking. Clearly, no one could have predicted how real the issues would play out for them on stage. Sister Helen herself visited campus and had an opportunity to meet and speak with the cast and crew.  It became a transformative experience for all involved to interpret the characters with such vividly direct parallels, and the work brought an unforgivingly real contextualization of the grief they were feeling. The play was exquisitely done and yet we knew the pain our students experienced when acting out the rage and hatred as well as the sorrow in character that shared such direct parallels with Eve’s death.
While, our grant funding was only for one year, we have been able to create a sustainable model for two main reasons: 1) Since the calendar of performances, events, activities wasn’t heavily dependent on visiting artists, but rather on work created and performed by faculty and students, we had a renewable source of work we could support. 2) In the following year, our project on gender and identity, most of our academic and artistic partners engaged with the topic with little or no direct funding from us. Instead, they looked to us to provide project oversight, serve as a common thread, and help others establish new partnerships. 
Most importantly, perhaps, was the early ownership of this project by non-arts related leaders on our campus. The Deans of our Law School, School of Public Health, and the Director of our Center for Black Culture and History in particular responded with enthusiasm and authorized school and departmental support.  Nurturing the interest and support from leaders across campus empowered many others to participate.
The project and evaluation also brought to light the need to differentiate the Office of the Executive Director for the Arts (EDA), a unit under the Provost, and the Carolina Performing Arts series, a program of the Office the EDA. Through this project, we began to develop additional non-presenting programming and to facilitate interdisciplinary activity and relationships across campus. We are now developing these two branches of work, both our presenting and non-presenting capacities. A few examples of the work currently being discussed under the Office of the Executive Director for the Arts include;
· Work with UNC Health Care, on the development of a comprehensive care clinic to prevent, diagnose and treat injuries specific to artists;
· Work with our campus super-computing institute, RENCI, on the establishment of a national arts and technology initiative;

· Work with our faculty colleagues on a new post-doc fellowship program to study the impact of the arts in higher education;
· With our local faculty think-tank, we’ve launched a new faculty fellowship dedicated to nurturing faculty research in the arts;

· And, our office has launched a student arts initiative that includes student arts grants, a student arts engagement scholars program, arts study abroad experiences, ex-ternships, and the coordination of on campus resources for arts participation for non-majors…
Now let me go back for a moment to the broader national framework of ‘Creative Campus’ and a bit of its history.
In 2004, the American Assembly hosted a national convening at Columbia University entitled The Training, Sustaining, and Presenting of the Performing Arts in American Higher Education. For two days leaders in the arts and higher education met to examine what a ‘creative campus’ might look like, and how it might be achieved.  A couple of years later, The Curb Center for Art, Enterprise, and Public Policy at Vanderbilt hosted their first, in a series, of research conferences, with social scientists, higher education leaders, foundation executives, and arts presenters. Both their director, former NEA chairman Bill Ivey and deputy director Steven Tepper, a fellow Tar Heel, continue to serve as thought leaders on these issues. 

This first conference addressed the lack of research and knowledge on the interconnections between the academy and the arts. Specific areas of inquiry included the creative experiences of students, the creative climate of campuses, the role of resident and visiting artists, and the connections between campus-based arts and the other disciplines, local community, and the economy.. 

Through exchanges with social scientists on the research panels and side conversations with other university colleagues, it became clear that more local dialogue was needed to allow us to chart a deliberate course toward integrating the arts across our campus. 

The Creative Campus Innovations Grant Program emerged from many of these gatherings, and thanks to the generous grant, we launched our Carolina Creative Campus initiative. 
On the heels of initial success, the Doris Duke Foundation recently renewed their funding for the program and the Association of Performing Arts Presenters announced on Tuesday a new RFP for a second round of Creative Campus Innovations Grants to be awarded to eight new colleges and universities.  
In January 2006, Stanford created a new Institute for Creativity and the Arts in an effort to unify arts practice and research on campus. As I mentioned earlier, Vanderbilt is home to the Curb Center for Art, Enterprise, and Public Policy, and Emory has the Center for Creativity and the Arts as a place to explore creativity across disciplines. Others include the University of Alabama’s Creative Campus program, which developed from a student written arts policy for the campus, and Syracuse University, which under the leadership of Chancellor Nancy Cantor has developed an innovative and inspiring set of programs that connect the campus and the community through the arts as a “public good.” 

Let’s assume we’ve created a workable framework that incorporates the arts across our campus, what do we do now?  
First, I believe that a creative campus must be thought of more broadly than simply as a place that embeds the arts across campus.  How one defines a creative campus. And how one knows when one is creative, are incredibly complex questions, issues that certainly extend far beyond the arts. 
Second, we must invite our young people to understand how the arts can provide a context for learning. The arts train students to respond to the world with imagination and understanding. They teach students how to attend to their surroundings. They allow them to see across cultures, around boundaries, beyond conventions. They prepare our students to think creatively and compassionately.
Madeleine Grumet, a good friend and distinguished arts integration scholar at UNC wrote that “if academic disciplines seem abstract, text-bound, and irrelevant, it is only because we have allowed the form they take in our classrooms to become abstract, text-bound and irrelevant. When we blend academic disciplines and the arts, we restore the worldliness and cogency of the disciplines.”

Richard Herman, Chancellor at the University of Illinois, has said that:

“A student who leaves the university without having encountered art as a form of inquiry and understanding is a student whose education and preparation for life are not fully complete. A university that does not invite its own community and the wider public to experience what art has to teach is a university that fails to meet its full obligations to society.” 

It is our obligation to provide our students with the necessary knowledge and experiences they need to be able to say, “This Inspires Me!”

An excerpt of an email received from a freshman student in my class from rural NC, after having had lunch with a group of visiting Cambodian dancers:

“Emil, I wanted to let you know what an amazing experience lunch was for me today. I've only been out of the country once since I can remember (to Mexico), so I have not been exposed to very many different cultures.

I'm also not very artsy/theatery so I really didn't think I'd be able to relate to this group of Cambodian dancers. But I was so wrong-- even though only two of them spoke any English we had so much fun communicating and learning random phrases in each other's language. To me one of the funniest parts of the lunch was that the dancers enjoyed holding the hushpuppies in front of their eyesockets and pretending that they were enormous eyeballs. (I can't say I ever would have made this hushpuppy-eyeball association on my own!) I guess my perceptions were shattered- i expected their personalities to reflect their training in Cambodian classical dance, which from the brief demonstration in class appeared to take such discipline and restraint. Instead I found them to be goofy, open, excited to be in America and actually surprisingly similar to myself! I've now decided that I need to make study abroad a priority so I can have more experiences like this one & learn about different cultures across the world. Thank you so much for making this exchange possible (and of course for the DELICIOUS barbecue), and I look forward to seeing the performance tomorrow night!  Awkun.”
This student ended up studying abroad in China the following summer…

I believe the whole creative campus movement is premised on this idea that the arts can serve as a language and means for cultivating a literacy that prepares them for everything else – be it in politics or science – for understanding the importance of scholarship and connoisseurship, not necessarily for teaching technique but rather for establishing the sound foundation on which students can layer on their own experiences.  

This is clearly a goal of this Symposium, as summarized by Lynn Book on the website: 

“In this sense, creativity is especially critical for the student of today who aspires to be a leader of tomorrow. S/he must develop a more refined knowledge and experience base of creative principles and practices that reach across disciplinary, cultural and economic divides. The impact that creative engagement has on the development of self in relation to others must be revalued in light of our constantly changing and increasingly complex world.”

Embedding the arts in society also enables us to foster empathy and the understanding for the value of an empathetic society. Empathy facilitates our interactions and our connections to the people around us.The arts are uniquely qualified to inspire empathy.

Last year, I had the privilege of introducing Harry Belafonte to our campus as a guest lecturer. In my introduction, I took from a speech he gave in NY a year earlier, where he said; 
“…Art is the highest form of culture…it is the keeper of truth…and those who are possessors of the gift of art, are.. by such endowment.. morally required to be the keepers and builders of our humanity.” 
In 2006, Newsweek published an article by Martha Nussbaum distinguished professor of law and ethics at the University of Chicago where she says:

“The abilities associated with the humanities and the arts are also vital, both to the health of individual nations and to the creation of a decent world culture. These include the ability to think critically, to transcend local loyalties and to approach international problems as a "citizen of the world." And, perhaps most important, the ability to imagine sympathetically the predicament of another person.”
More and more campuses are unleashing this translational capacity of the arts, and are transforming the way the arts relate to all aspects of higher education. 
In an attempt to gain specific quantifiable knowledge on this relationship, here are some of the questions I believe we should attempt to answer at our own institutions through new research….

1) How do we define “creativity” and do our stakeholders believe they work for a creative institution? 
2) What is cultural competence on our campus? Would a culturally competent population make a measurable contribution to society; 
3) What is the return on investment in campus-wide creativity from a financial investment in the arts?
4) How do we measure the impact, if any, of the arts on faculty recruitment and retention? – FOR EXAMPLE…
a. Does a research fellowship in the arts add value for a faculty member to reinvigorate his/her work and therefore aid in retention? 
b. Can and do our Deans use the existence of a major performing arts center to recruit new faculty?
5) 
How do we measure the relationship between arts participation and student enrollment, achievement, and career choice;
6) How do we define “Creative Campus?” What is the role of the arts on a “creative campus?” 

At Carolina Performing Arts we present artists from all over the world, in part to help our students see what is possible, and to help cultivate their empathy for others and to learn to embrace the unknown. We never know when or where an idea or cultural practice might light the fire of learning, discovery, and understanding in all members of our community. Whether it is classical dance that survived the Khmer Rouge or physical theater that speaks to homophobia, the arts have the unique ability to open our “inner eyes.” 

I congratulate all of you for your passionate commitment to creativity and for sharing the importance of the process of discovery.  I challenge you to activate the arts… to prepare us to be empathetic, thoughtful, citizens of the world.  
Thank you.
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